APPROVED MEETING MINUTES

VAN AIRE SKYPORT CORPORATION BOARD OF DIRECTORS
Monthly Meeting held on September 16, 2025

The meeting was held at the home of Jim and Jeanette Vyduna at 15886 Delta Court,
Brighton, CO, on September 16, 2025.

Present at the were...
e Board Members:

Director Maureen Bendure, Vice-President (1B) (Term expires at end of 2025)
- Present

Director Tom Edwards (2A) (Term expires at end of 2026) - Present

Director Charles Elliston, President (Director At-large) (Term expires at end of
2025) - Present

Director Buddy Goeritz (2B) (Term expires at end of 2025) - Present

Director D.J. Hernandez (1A) — (Term expires at end of 2026) - Present
Treasurer Jeanette Vyduna - Present

Office Manager Ron Stites, Stites & Associates, LLC (attending electronically)
(plans to retire at end of 2025) — Absent (Excused)

e Guests: Guests in attendance were:

o Fuel Committee and Investment Committee member, Mr. Jim Vyduna
o Governing Document Review Committee Member, Mr. Don Watkins

Everyone present was advised that the meeting was audio recorded.

1.

2.

President Elliston called the meeting to order at 6:05 pm.

Acting in the capacity of secretary, President Elliston:

O
O
O

verified that meeting notice was issued in accordance with the bylaws,
conducted a roll call,

verified that a quorum was present, (three directors are required to be
present in person or electronically for a quorum)

verified that the previous month’s meeting minutes had been approved via
email.

. President’s Report: It was assumed that all directors and officers had read this

report prior to the meeting. However, President Elliston presented Item D orally at
the meeting.



A. The Walking/Biking Path Stormwater Application to the State of Colorado was
approved on Tuesday, September 2, 2025.

B. The engineering permit application was approved by Adams County on
September 5, 2025. An additional $70 permit fee was remitted to ADCO on
September 8, 2025, and a written permit was issued on September 9, 2025.

C. Chavez Construction, Inc. has been contacted and anticipates beginning
construction on Monday, September 22, 2025. They estimated in their initial
bid that two weeks will be required to complete the project.

D. NOTE: (Presented orally) This month’s meeting agenda is very long, with many
board actions needing to be considered. The order of priority for these
actions at this meeting are:

1. Approve immediate implementation of collections proceedings for
delinquent assessments discussed at the August monthly meeting —
engage Altitude Law as attorneys of record for this purpose.

2. Approve proposed amendments to the bylaws for immediate
submission to the membership for a mail-in ballot.

3. Authorize an ad hoc committee to investigate and make
recommendations to the board regarding professional management
contractors for secretarial and bookkeeping duties.

4. Direct the Common Area Committee to conduct a search of local firms
interested in creating a fencing blueprint to prevent unauthorized
access to the Van Aire compound.

5. Create an ad hoc committee to collect information and competitive bids
for “No Trespassing” signage for the entire Van Aire compound.

-End of Report-

4. Treasurer's Report:
o Treasurer Vyduna and Office Manager Stites

o Treasurer Vyduna briefed the board on the current corporate financial
status, including reserve funds on hand, accounts paid, and accounts
receivable.

o After considerable discussion surrounding the one remaining delinquent
assessment account and the provisions of the VASC Collections Policy, the
board decided that no motion was necessary to instruct the Treasurer to
move forward with the collections process as prescribed in the policy.
There was also considerable discussion regarding the Office Manager’s
dissatisfaction with the performance of Altitude Law, our current attorney
of record, regarding their performance in writing an amended Collections
Policy that reflects the 2025 changes in the Colorado Common Interest
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Ownership Act (CCIOA) imposed by the Colorado state legislature. This
discussion led to a tangential discussion of the proposal to retain a
professional HOA management firm to provide secretarial and
bookkeeping services, as well as a web portal for billing, bill payment,
board and membership communications, and conduct more prompt
implementation of collections procedures when needed. Further
discussion on this topic was deferred to the Old Business portion of the
meeting.

5. Committee Reports:
e Architectural Control Committee:
Tom Alexander, John Conroy, Tom Edwards, and Maria Riehl.
o Director Edwards briefed the board regarding on-going request for
property line fencing, and anticipated requests for new hangar
construction.

e Audit Committee:
Linda Alexander, Maureen Bendure, Nancy Flanigan, Helen Gaines, and Wendy
Odenbrett.
o No Report was presented.

e Common Area Committee:
Terry Jackson, Vince Phelps, Charles Elliston, Carl “Buddy” Goeritz.

o President Elliston advised the board that Chavez Construction Inc. is
expected to commence construction on Monday, September 22, 2025.
They have estimated that construction will require two (2) weeks. If
any members have excess dirt on their property that they would like to
contribute for fill, road base, or side fill for the Walking/Biking path,
please advise President Elliston. Such contributions will reduce the
amount of dirt we will need to import for the path.

o A tangential discussion of the possibility of cost overruns ensued. The
bid presented by CCl was a good faith estimate based on hand-drawn
plans provided early in the process. CCl’s estimator advised President
Elliston that the final construction plan by Western Engineering of Ft.
Lupton, indicated a slightly larger area to be paved for the expanded
runup pads, rendering the proffered bid inadequate to cover the
additional cost of construction. The board agreed that small cost
overruns on such projects are normal. In this case the additional cost

will come out of O&G funds, so the annual operating budget would not
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be affected, nor would the annual membership assessment, so the
board would be within the authority granted by the VASC Bylaws to
authorize reasonable payment more than the original bid.

o Another discussion regarded the desire to have an aviation-
knowledgeable VASC representative on site with a hand-held radio,
when construction is underway to coordinate runway accessibility for
arriving and departing aircraft. Anyone wishing to volunteer for this
duty should contact President Elliston for inclusion on the duty roster.

Governing Document Review Committee:

Carl Goeritz, Don Watkins, Charles Elliston

President Elliston briefed the board on the results of the recent GDRC committee
meeting to finalize the proposed Bylaw amendments. (See Addendum 2 for the
GDRC meeting minutes.) The original amendment increased the quorum
necessary to conduct an annual or special meeting of the membership from 25%
to 50%. The GDRC reduced this increase to 40%.

After considerable discussion, Director Edwards moved to strike Question 3 (the
proposal to increase the required quorum size) from the version of the proposed
Bylaw amendments to be presented to the membership for ratification. The
reasoning was that such a high quorum might prove difficult to achieve, given the
poor attendance at annual and special membership meetings of late. Director
Hernandez seconded the motion and it passed unanimously.

President Elliston advised the board that the GDRC also recommended that the
use of the word “qguorum” be reduced to references only to the number of
members required to be on hand for a meeting. In the previous version of the
proposed Bylaw amendment, the excessive use of the word could lead to
confusion.

After more discussion, Director Edwards offered a motion to direct the GDRC to
include a provision in the bylaws authorizing the board to expend emergency
funds on an as-needed basis from the reserve fund. The reasoning is that the
current bylaws fail to address such contingencies, and in some circumstances, it
may be necessary for the board to exercise such authority to avoid higher costs
to the membership later. Director Bendure seconded the motion, and it was
passed unanimously.

In closing this discussion, Director Edwards offered a motion to approve the
Bylaw amendments as presented to the board, and as amended at this meeting
for presentation to the membership for a mail-in ballot as soon as possible.
Director Hernandez seconded the motion, and it was passed unanimously. (See
Addendum 3 for the proposed Amended Bylaws document as it will be presented
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to the membership for ratification.)

Fuel Facility Committee:
Jim Vyduna, Charles Elliston, John Conroy, Charles Elliston, and Wayne Henke.

o Fuel Committee Chair, Jim Vyduna briefed the board on the most recent

fuel delivery, as well as other recent developments relevant to our
aviation fuel dispensing facility. Platte Valley Airpark (18V) has
partnered with VASC and Parkland Estates (north of Eire, CO) to share a
tanker load of fuel when replenishing our respective fuel supplies. 18V
would purchase a tanker load of fuel, take what they needed, and then
sell us and Parkland what we needed at a modest profit. It worked out
well because we can store only 3,600 gallons of fuel, and normally
purchase about 2,500 gallons. 18V and Parkland have similar storage
capacities and volume usage. A semi-trailer tanker normally holds
about 8,000 gallons, so between the three of us, we can save
considerable money on transportation from the refinery at Borger, TX.
The problem is that 18V has been sold. The new owner appears to be
more profit oriented than the previous owners. This may mean that we
will see an increase in what we pay for wholesale fuel, which cost will of
course be passed on to our membership. We will continue to monitor
the situation and seek alternative sources of fuel if the cost from 18V
becomes excessive.

Investment Committee:
Director Maureen Bendure, Terry Jackson, Jim Vyduna, Treasurer Jeanette

Vyduna, and Office Manager Ron Stites (Mr. Stites is NOT a voting member of the

committee. He serves in an advisory capacity only.)

o Treasurer Vyduna briefed the board on a meeting with representatives

of JP Morgan-Chase attended by the Vyduna’s and President Elliston on
September 5. The purpose of the meeting was to evaluate the
offerings of JPM-C with respect to investment management that might
be more productive than staying exclusively with bank certificates of
deposit, while retaining a high level of fiscal security.

o The board was advised that a meeting with a representative of

Haggerty Investment Logic, LLC, is scheduled for September 19" at 3:30
pm at the Vyduna’s residence.

o The Investment Committee intends to invite representatives from each

company to make a presentation to the full board at future meetings to
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assist the board in determining how best to proceed with managing our
investments.
e Nominating Committee:
Director Maureen Bendure, Director Tom Edwards, and Kathy McGurran.

o No report was provided. President Elliston reminded the board that we
still need a Board Secretary. Anyone wishing to volunteer for this very
important position is requested to contact President Elliston at their
earliest convenience.

¢ Runway/Facility Committee:
Vince Phelps, Charles Elliston, Wayne Henke, John Conroy, Leon Brodie, Buddy
Goeritz
o Per discussion during the Runway/Facility report at the last monthly
meeting, President Elliston acquired lat/long coordinates for the
runway, which Member Jim Vyduna then shared with the FAA for
inclusion in the CO12 FAA Airport Master Record. This will facilitate
pilots with digital Synthetic Vision devices in their aircraft to virtually
view the runway during approaches.
o As instructed by the board during that same discussion, Mr. Vyduna
also approached the FAA regarding the process for updating the Airport
Master Record to reflect a change in the Airport Manager position.
Pursuant to that process, President Elliston drafted a letter dated
September 6%, 2025 informing the FAA that the Board had appointed
Mr. Vyduna to the Airport Manager position for the foreseeable future.
(See Addendum 4 to view the letter.)

e Oil and Gas Committee:
Don Smallwood, John Allison
o No report was presented.

6. Old Business:

o At the previous board meeting, Director Edwards suggested that the
board and the membership should consider hiring professional help to
assist the Board Secretary and the Board Treasurer with all the busy
work they must do as part of their duties. This is permitted by the
bylaws. There are several such organizations in the Denver Metro area
that can provide as little, or as much assistance as we require, including
a portal for billing, paying assessments, and voting. President Elliston
briefed the board on a company called AdvanceHOA, that currently
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provides the Todd Creek HOA with professional services. President
Elliston said that he had solicited RFP’s online from two companies in
the previous week, and that AdvanceHOA was the only one had
responded thus far. He further reiterated Director Edwards statement
that the functions of Secretary and Treasurer have become much more
demanding because of the increased financial responsibility created by
the O&G money, as well as the increased requirement for more
transparency and comprehensive administrative records requirements
mandated by the updated Bylaws. This reality makes it more difficult
to find unpaid volunteers to shoulder these responsibilities. Hence,
paid administrative help in the form of a paid secretary, supervised by
the Board Secretary, whose duties would be to assist the Board
Secretary in taking meeting minutes, maintaining corporate files, and
filing mandatory reports to the state, and a paid bookkeeper-
accountant, supervised by the Board Treasurer, who would assist the
Board Treasurer with duties including financial record keeping and
reporting, as well as issuing statements of assessments receivable,
paying estimated income taxes and other corporate expense, would
make it easier to find volunteers to serve as officers that maintain
membership control over vital functions, policies, and enforcement.

o Director Edwards offered a motion to direct President Elliston to solicit
additional bids and fee schedules from several local HOA management
providers for secretarial and accounting services. Director Bendure
seconded, and the motion passed unanimously.

o At the previous board meeting, Director Edwards introduced the topic
of “No Trespassing” signs for the entire compound. After considerable
discussion, Director Edwards offered a motion to authorize an ad hoc
committee to investigate the cost and process for installing “No
Trespassing” signs around the VASC compound. Director Edwards
volunteered to chair the committee and populate it with volunteers
from the corporate membership. Director Hernandez seconded the
motion, and it was passed unanimously.

7. New Business:

o President Elliston stated that a few members of the corporation had
expressed a desire that the entire Van Aire Skyport compound be
fenced and all access routed be gated to prevent access by
unauthorized persons. Mr. Elliston stated that he believed such a plan
to be unworkable because the Van Aire internal access streets were the
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property of, and maintained by Adams County, therefore making it
legally impossible to install barrier gates. Director Hernandez and
Director Edwards both suggested that this was not an insurmountable
problem because many gated communities exist in the Denver Metro
Area. President Elliston countered this assertion stating that most, if
not all those communities, had one or maybe two access gates at the
most, and that the streets protected by those gates were owned and
maintained by the HOA’s of those communities, not the municipalities
or counties in which they were located. He adhered to his belief that
fencing the entire compound would be impractical and overly expensive
but this topic could be revisited at a later time after more pressing
projects had been completed.

o President Elliston then stated that he believed it was very necessary to
erect a fence on the newly acquired 17 acres along Gun Club Road, and
portions 160" Ave to prevent unauthorized vehicles from driving onto
VASC property where there were no bar ditches to prevent vehicular
access to the common area and possibly the runway and walking/biking
path. He shared that conversations he had with the county revealed
that any perimeter fencing of the Van Aire Compound would require a
“commercial grade” fence including concrete fencepost anchors. The
county also stated they would need to approve such a fence and that
such approval would require formal plans created and executed by a
licensed professional fence company. After more discussion, Director
Edwards moved that the board direct the Common Area Committee to
conduct a search of local fencing companies to solicit bids for
construction of fencing in the vulnerable areas. Director Bendure
seconded the motion, and it was passed unanimously.

8. Speaker’s Corner, or Open Forum:
o No one was present to address the board.

9. Executive Session:
o No Executive Session occurred.

10. The next board meeting will be scheduled to be held at 6:00 pm on October 29th,
2025, at the home of Jim and Jeanette Vyduna.

11. Adjournment: The meeting will be adjourned at 8:40 pm.



Addendums:

Addendum 1:
Board Motions and Disposition for Calendar Year 2024:

o July 15, 2024: Maureen nominated Charles Elliston to fill the vacant At-Large Director
position. Since the position was uncontested, the nomination was accepted unanimously.
(Completed).

o July 15, 2024: Maureen called for a motion to nominate Charles for the position of President.
Tom nominated Charles and Buddy seconded the motion. The motion passed unanimously.
(Completed)

o July 15, 2024: Tom proposed a motion to increase the cap for Ron's work by $500.00 monthly.
Which will be a total of 1500.00 per month for his continued support. Ed seconded the motion
and it was approved unanimously. (Ongoing.)

o July 15, 2024: Tom proposed a motion, in light of Ron’s move to Missouri, for an extra person
to help with the Certificates of Deposit and Schwab account rollovers. Maureen volunteered to
serve in that capacity going forward. Ed and Maureen will coordinate with Ron to manage the
CD investments portfolio to make sure they are properly timed and accounted for. Maureen
seconded the motion and it was approved unanimously. (Completed.)

O July 15, 2024: Buddy made a motion to retract the Board’s proposed revision of the Airport
Operating Rules and Regulations. Maureen seconded the motion and it passed unanimously.
(Completed.)

o August 19, 2024: The board moved to require formal Adams County approval of a proposal by
Adam Vaughn to partner with Rod Woodard to create a drainage system that would spill into
the bar ditch on the east side of Fortune Court towards 160" Avenue prior to Architectural
Committee approval of the plan. Further, the board directed that Mr. Vaughn should be
notified of this decision in writing ASAP. (Completed.)

o September 16, 2024: Director Cole moved to authorize rental of a handicapped capable Porta-
Potty unit for the VASC Annual Picnic/Fly-in. Director Edwards seconded the motion and it was
passed unanimously. (Completed.)

o September 16, 2024: Director Bendure moved for the directors to take two weeks to present
the three walking/biking path options suggested by Director Edwards to their constituents for
comments or suggestion of improvements. If no significant improvement suggestions are
received from the membership by October 1, 2024, Director Edwards will proceed to acquire
updated engineering drawings of all three options from Western Engineering and seek
contractors willing to make bids for all three options. Director Edwards will then forward the
updated drawings to the members of the board via e-mail before the October meeting, at
which the options will be further considered prior to presentation to the full membership for
approval at a special meeting. Director Cole seconded the motion, and it was passed
unanimously. (Completed.)

o September 16, 2024: Director Elliston called for adoption of the Approved Vendor Policy that
was presented to the board at the August board meeting. Director Edwards moved to accept
proposed policy as presented. Director Bendure seconded the motion, and it was passed
unanimously. (Completed.)

o September 16, 2024: Director Cole moved to authorize the purchase of the Owl Meeting
device for $1,099.00 from Mr. Jim Vyduna. The device will become the property of VASC.
Director Goeritz seconded the motion, and it passed unanimously. For the foreseeable future
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the board president will maintain custody of the unit. (Completed.) Note: Mr. Jim Vyduna has
generously volunteered a room in his residence for future board meetings. The room is
equipped with a very large screen TV, which will facilitate electronic attendance by Office
Manager Stites as well as other Directors who may not be able to attend in person. To
facilitate this change, Mr. Vyduna will maintain physical possession of the Owl device for the
foreseeable future.

September 16, 2024: Director Edwards moved, and Director Cole seconded the motion to
approve an annual subscription with the HOA Start web-hosting service as requested by
Director Elliston and Office Manager Stites. The motion passed unanimously. In progress.
Note: HOA Start failed to meet our needs, so we are now developing a website using EasyHOA
software. It is hoped the new website will be on line for introduction to the membership at the
annual membership meeting on January 18", 2025. (Completed.)

October 13, 2024: Director Goeritz moved to formally appoint Jeanette Vyduna as the VASC
Treasurer. Director Bendure seconded, and it passed unanimously. (Completed.)

October 13, 2024: Director Bendure moved to authorize Director Goeritz to negotiate with
Front Range Asphalt for procurement of a multi-year maintenance contract to include crack
filling and seal coating using CDOT approved materials for runway preservation. Director
Goeritz seconded the motion and it passed unanimously. Director Goertiz was further
instructed to email the board with the results of the negotiations. (Completed.)

December 5, 2024: A motion was made and passed unanimously to accept the proposal by
Prairie Dog Pros to perform the prairie dog poison application for an amount not to exceed
$900. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to table a
discussion of Director Goeritz’ desire to rescind the two-proxy limit specified in the bylaws
until the next board meeting. The motion passed unanimously. (Discussion tabled pending
proposed revision of VASC Bylaws later in the year.)

December 5, 2024: Director Edwards moved, and Director Bendure seconded a motion, to
approve the proposed 2025 budget for presentation to the general membership at the Annual
Meeting in January 2025. The motion passed unanimously. (Completed.)

December 5, 2024: Director Cole moved, and Director Edwards seconded a motion to adopt
the proposed Policy for adopting new rules and policies in compliance with CCIOA
requirements. The motion passed unanimously. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed policy detailing how board members will resolve conflicts of interests in their
board work, in compliance with CCIOA requirements. The motion passed unanimously.
(Completed.)

December 5, 2024: Director Bendure moved, and Director Edwards seconded a motion to
adopt the proposed Dispute Resolution Policy in compliance with CCIOA requirements. The
motion passed unanimously. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed policy prescribing unit owners’ right to inspect and copy corporate documents in
compliance with CCIOA requirements. The motion passed unanimously. (Completed.)
December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed amendment to the previously adopted Conduct of Meetings Policy to bring it in
line with proposed amendments to the Bylaws. The motion passed unanimously. (Completed.)
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2025 Year-to-Date Board Motions and Disposition of Same:
January 9, 2025: Director Cole moved, and Director Edwards seconded a motion “To create an
ad hoc committee called the Tax Strategy Task Force, to be chaired by John Conroy and
populated by volunteers he selects. Said committee will conduct research and seek legal
advice from qualified tax and non-profit experts, providing monthly reports to the board,
which may be verbal or in writing. The committee will be funded initially with $5000.00 for
legal and research fees.” The motion passed unanimously. (Incomplete.)
January 9, 2025: Director Edwards moved, and Director Cole seconded a motion to “Approve
the proposed bylaw revisions for presentation to the membership for a first reading at the
annual meeting, followed by a 30-day comment period, followed by a full membership vote on
the website or US Postal Service for our members who prefer working in hard copy.” The
motion was approved unanimously. (/n process — pending activation of voting feature of new
website.)
February 11, 2025: Director Cole moved that the proposed Policy Prescribing Methodology in
Revising Governing Documents be adopted as presented. Director Goeritz seconded the
motion. The motion passed with two votes FOR, no votes opposed, with two board members
absent. (Completed.)
February 11, 2025: Director Cole moved that the board direct the Governing Documents
Review Committee to study the Protective Covenants in detail, with an eye to recommending
to the membership that the three-hangered-airplane restriction, along with other
inappropriate and unjustifiable rules, be removed from the protective covenants in accordance
with the procedure specified in the governing documents and VASC Policy Prescribing
Methodology for Amending Governing Documents. Director Goeritz seconded the motion.
The motion passed with three votes FOR, and no votes opposed, with two members of the
board absent. (/In process.)
March 11, 2025: Election of board officers for 2025: President, Director Charles Elliston; Vice-
president, Director Maureen Bendure; Board Secretary, Member Amanda Donovan; Board
Treasurer, Member Jeanette Vyduna. (Completed.)
March 11, 2025: Director Edwards moved to give Director Goeritz until March 30" to find
someone to farm the land. If no one is found to farm the land before that date, the board will
approach Mr. Don Smallwood to plant grass on the property, with the caveat that Mr.
Smallwood would be compensated for seed, fuel, fertilizer, and equipment rental, but not for
labor, per the VASC Bylaws. Director Bendure seconded the motion, which passed
unanimously. (Completed.)
March 11, 2025: Director Elliston said that he had been contacted by Adam Vaughn, who is a
certified prairie dog applicator to obtain bait and and apply it to remaining active holes under
Mr. Vaughn’s supervision. The board voted to approve the purchase. (Completed.)
April 17, 2025: Director Edwards moved, Director Goeritz seconded, and the board voted
unanimously to approve the (proposed Land Use) agreement including the once-per-season
seeding provision and that VASC would contract directly with Agfinity for herbicide application.
(Completed.)
May 6, 2025: Director Edwards moved and Director Hernandez seconded this motion:
"President Elliston Shall email all bids in hand to board members for crack seal and Walking
path project today by 4 pm and we shall vote electronically by noon tomorrow.” Directors
Bendure, Edwards, and Hernandez voted in the affirmative, constituting a majority, motion
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passed. (Completed.)
o May 6, 2025: President Elliston emailed copies of the bid comparison to all board members at
approximately 3:45 pm, May 6, 2025.
Votes cast via email during evening of May 6, 2025 were:
Director Bendure: “Option 5” (DC Construction)
Director Hernandez: “Option 5” (DC Construction)
Vote cast via email on morning of May 7, 2025 was:
Director Edwards: “Option 5” (DC Construction)
Director Goeritz did not vote.
Three votes constitute a majority, the measure passed. The board has selected DC
Construction to complete the crack-fill operation for calendar 2025. (Completed.)
June 12, 2025: Director Edwards moved to formalize the choice of three contractors, , Chavez
Construction, DC Construction (the crack-fill contractor), and Harris/Bijou Grading, for submission
to the full membership to approve the cost of the project and to select the contractor to do the
work. Director Bendure seconded the motion. The motion was passed with four votes (including
Director Hernandez’ proxy). Director Goeritz abstained from voting. (Completed.)
June 12, 2025: Director Edwards moved to direct President Elliston to contact all 3 contractors to
verify they still wanted the job, when they could start work, and how long the job would take.
Director Bendure seconded the motion. The motion passed with 4 votes (including Director
Hernandez’ proxy) with Director Goeritz abstaining. (Completed.)
June 12, 2025: Director Bendure moved to present only the fourth Walk/Bike Path design option,
i.e., a ten-foot-wide asphalt path on the north side of the runway, a sixteen-foot-wide
path/parallel taxiway on the south side of the runway, rerouting the northwestern-most taxiway
to the runup pad instead of the end of the runway, and enlargement of the runup pads on both
ends of the runway to the membership for approval. The reasoning is that four configuration
options, and three contractor options represented too many choices for presentation to the
membership at one time. It is believed that so many choices might discourage some members
from voting, and that the voting results might not result in a clear majority for any one option.
Director Edwards seconded the motion. The measure passed unanimously. (Completed.)
June 12, 2025: Director Bendure moved that the presentation to the membership for a vote on
the path project include the information about availability of each of the selected finalist
contractors to do the work, as well as the bid price by each contractor be presented to the
membership at the time of the vote. Director Edwards seconded the motion, and it passed
unanimously. (Completed.)
June 12, 2025: After more discussions about the bike path and how to present it to the
membership continued, it was decided that only one contractor and one layout be presented to
the membership with the membership then voting YES they want it as proposed on NO they do
not. Director Edwards moved to authorize up to three (3) electronic meetings to make a final
decision regarding the contractor and then to discuss the layout and timeline before presenting it.
The electronic meetings will be conducted in accordance with the VASC Conduct of Meetings
Policy, and as such will not be impromptu in nature. Director Bendure seconded the motion, and it
passed unanimously. (Completed.)
June 12, 2025: The board also decided, without a formal motion that the vote on the
Walking/Biking Path issues would be a mail-in ballot for all members, rather than the electronic
vote using the new website favored by President Elliston. (Completed.)
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June 12, 2025: President Elliston discussed a proposed amendment to the VASC Conduct of
Meetings Policy. This proposed amendment was presented to the board for board consideration
with the meeting agenda ten (10) days prior to this meeting. The proposed amendment adds a
requirement for minutes of all meetings of the board and membership to be recorded and posted
to the membership via email, to the website, and to the corporate document archives with
specific time frames for each posting. President Elliston said that this provision should have been
included in the original version of the policy, but was inadvertently omitted. Director Edwards
offered a motion to approve the amended policy as presented. Director Bendure seconded the
motion which passed unanimously. (Completed.)

June 12, 2025: Mr. Vyduna also informed the board that he had previously installed, on a trail
basis, a new faster Wi-Fi router by Verzion in the fuel facility building. The Wi-Fi router is an
integral part of our credit card processing system. He stated that the router had much higher data
throughput capability than the old Comcast system and that a Verizon account was considerably
less expensive. Mr. Vyduna asked the board to approve the cancelation of the Comcast service
and change to Verizon on a permanent basis. Director Edwards moved to cancel Comcast and
move to Verizon. Director Bendure seconded the motion, which passed unanimously.
(Completed.)

August 14, 2025: Director Edwards moved to direct Office Manager Stites to contact Altitude Law,
our HOA legal counsel, with instructions to draft an update to our Collections Policy incorporating
changes to the Colorado Common Ownership Interest Act that were enacted by the Colorado
legislature to go into effect on October 1, 2025, for the price of $350.00. Director Goeritz
seconded the motion. The motion was approved unanimously. (In process.)

August 14, 2025: Director Edwards moved to authorize Office Manager Stites to confer with
Altitude Law regarding filing a lien against the property of one member who is more than a year
overdue in assessments. Director Goeritz seconded the motion. The motion passed unanimously.
(In process.)

August 14, 2025: Director Edwards moved to disband the VASC Tax Strategy Committee and
incorporate that function into the Investment Committee. Director Goeritz seconded the motion.
The motion passed unanimously. (Completed.)

August 14, 2025: Director Edwards moved to defer action on the proposed Guidelines for
Volunteer Committees policy until the next monthly meeting in order to give the absent board
members and opportunity to express their opinions on the subject. Director Goreitz seconded the
motion. The motion carried. (In process.)

August 14, 2025: Director Edwards moved to hire one or our members who is a state-certified
applicator to eradicate the prairie dogs using poison bait as soon as it is legal to do so. Director
Goeritz seconded the motion. The motion passed unanimously. (/In process.)

September 16, 2025: Director Edwards moved to strike Question 3 (the proposal to increase the
required quorum size) from the version of the proposed Bylaw amendments to be presented to
the membership for ratification. The reasoning was that such a high quorum might prove difficult
to achieve, given the poor attendance at annual and special membership meetings of late.
Director Hernandez seconded the motion, and it was passed unanimously. (Completed.)
September 16, 2025: Director Edwards offered a motion to direct the GDRC to include a provision
in the bylaws authorizing the board to expend emergency funds on an as-needed basis from the
reserve fund. The reasoning is that the current bylaws fail to address such contingencies, and in
some circumstances, it may be necessary for the board to exercise such authority to avoid higher
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costs to the membership later. Director Bendure seconded the motion, and it was passed
unanimously. (In Process.)

o September 16, 2025: Director Edwards offered a motion to approve the Bylaw amendments as
presented to the board, and as amended at this meeting for presentation to the membership for a
mail-in ballot as soon as possible. Director Hernandez seconded the motion, and it was passed
unanimously. (I/n Process.)

o September 16, 2025: Director Edwards offered a motion to direct President Elliston to solicit
additional bids and fee schedules from several local HOA management providers for secretarial
and accounting services. Director Bendure seconded, and the motion passed unanimously. (/n
Process.)

o September 16, 2025: Director Edwards offered a motion to authorize an ad hoc committee to
investigate the cost and process for installing “No Trespassing” signs around the VASC compound.
Director Edwards volunteered to chair the committee and populate it with volunteers from the
corporate membership. Director Hernandez seconded the motion, and it was passed
unanimously. (In Process.)

o September 16, 2025: Director Edwards moved that the board direct the Common Area
Committee to conduct a search of local fencing companies to solicit bids for construction of
fencing in the vulnerable areas. Director Bendure seconded the motion and it was passed
unanimously. (In Process.)

-END OF DOCUMENT-

ADDENDUM 2:
Meeting Minutes:
Governing Document Review Committee Meeting
August 28, 2025

The meeting was called to order at the home of Don and Dionne Watkins at 15988 Fortune Court, Brighton, CO
80603 at 2:10 pm on August 28, 2025.

Members of the committee present were Charles Elliston, Carl (Buddy) Goeritz, and Don Watkins.
Director Elliston served in the capacity of committee secretary for the purpose of recording meeting minutes.

The committee conducted a line-by-line review of the Proposed Revisions to the FOURTH AMENDED BYLAWS
OF VAN AIRE SKYPORT CORPORATION, Ratified 5-14-2020, which was presented to the membership at the
annual meeting in February of 2025 for consideration prior to a subsequent ballot on the amendments,
because some changes had been added since that time.

Director Goeritz suggested that to reduce confusion, the word “quorum” should be removed from all text
except when it specified the number of members required to be present at an annual or special membership
meeting at which an action is to be voted upon. The committee agreed unanimously that this should be done.

In the version of the document presented to the membership at the annual meeting in February 2025, it was
recommended that the wording of ARTICLE IV, Meetings of Members, Section 5, Quorum be amended to
change the percentage of eligible voters to be present for a meeting at which any action would be voted upon
from 25% to 50%. Member Watkins suggested that a 50% quorum would be difficult to achieve given the
sparse attendance at recent annual meetings. Director Goeritz agreed. After considerable discussion, the
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committee agreed that 25% was too small, thus giving too much power to too few people to dictate to the
entire community, but that 40% would be a good compromise solution to increase the level of membership
agreement required to pass a measure as compared to the too-small 25% figure.

The above were the only substantial changes to the original proposal that the committee thought was
necessary, other than several minor wording improvements that did not alter intent or content of the proposed
document.

Director Elliston agreed to modify the proposed document in accordance with the committee’s
recommendations and submit the revised document for committee approval before presentation to the board
of directors for their approval at the next monthly board meeting on September 16, 2025.

The meeting was adjourned at 5:04 pm.
Respectfully submitted,

Charles R. Elliston, Acting GDRC Committee Secretary
charles480102 @outlook.com
303-378-2197

-END OF DOCUMENT-

ADDENDUM 3:

Proposed Revisions
to the
FOURTH AMENDED BYLAWS
OF
VAN AIRE SKYPORT CORPORATION
Last Ratified 5-14, 2020

Why revise the bylaws?

1. The proposed revisions to the Van Aire Skyport Corporate bylaws are necessary to bring the
bylaws up to date and in full compliance with the requirements of Colorado Revised Statutes
38-33-101, through CRS 38-33-209.6 titled the Colorado Common Interest Ownership Act
(CCIOA). This act is a set of laws that govern the formation, management, powers, and
operation of common interest communities (HOAs) in Colorado. The law has been revised
several times since its inception in 1992, most recently in 2025.

2. The proposed revisions are also necessary to improve clarity of the language, making the
bylaws easier to understand and implement, as well as to resolve internal inconsistencies within
the bylaws and with our other governing documents.

3. Lastly, the proposed revisions are intended to increase transparency, provide greater
accountability by the board of directors, and increase membership’s participation in corporate
decision making.

Purpose of this document: This document lists proposed major revisions to the content of the Fourth Amended
Bylaws of Van Aire Skyport Corporation, last ratified on 5-14-2020. Numerous revisions involve wording
changes to add clarity, reflect newly adopted corporate policies, resolve internal contradictory language, as well
as correct grammar, spelling, sentence structure and formatting, and reduce redundancy in the bylaws text.
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Proposed revisions will adhere to the following conventions. Deleted text will appear with-a-strike-through-Hne
inredfont. Added text will appear in black font highlighted in yellow. NOTE: If this document is printed in
monochrome (black and white), the colored and highlighted font will appear grey.

Each proposed amendment will be followed by a simple question for the membership — shall this proposed
revision be adopted? YES NO (Circle one)

Why are the bylaw amendments being presented in this format, i.e., line-item questions in individual sections
and paragraphs, instead of voting on the entire document? Past attempts to amend the bylaws have frequently
met with failure because the membership opposed one or two amendments so passionately that they voted NO
on the entire document, and consequently the entire revision was scrapped. As a result, several necessary and
rational proposed revisions were not implemented. Several members argued that a line-item amendment process
would better serve the membership because they could reject specific items without rejecting the entire revision.
The board agrees that this is a better method, hence this proposed revision is being presented in a line-item
format.

In accordance with ARTICLE IV, Meetings of Members, Section 6, Voting, (a), amendments to the bylaws
must be approved by no less than fifty percent (50%) of the eligible voting membership. The board interprets
this to mean that any specific proposed line-item amendment to the bylaws must receive YES votes from at least
fifty percent (50%) plus one (1), of all members eligible to vote. Similarly, any proposed line-item revision that
does not receive fifty percent (50%) plus one vote of the eligible-to-vote membership will not be adopted. This
means that it is important for everyone to vote and make their voices heard.

Please understand that if a revision that is required by CCIOA is not adopted by a vote of membership, the board
will be obligated by law to incorporate that revision into the bylaws regardless of the membership’s voted
preference. So please consider your votes carefully, and please vote!

Proposed Amendments

i.  The first major recommended change is to ARTICLE IV, Meetings of Members, Section 4,
Notice of Meetings. The amended language adds the following wording to the Notice of
Meeting: “...the general nature of any proposed amendment to the governing documents,
any budget changes exceeding the constraints imposed by Section 9 (a) of this Article,
any motions regarding expenditures for capital improvements, any motion proposing an
action that would require study and understanding by the membership prior to
casting an informed ballot, and any proposal to remove an officer or member ofthe
executive board.” The original text, and the proposed changes appear below:

“Section 4. Notice of Meetings. The Corporation Secretary, at the direction of
the Board President, or her/his representative, will post notice of each annual
or special meeting ofthe voting Membership on the Van Aire Skyport website
at least ten (10) calendar days and no more than fifty (50) calendar days prior
to any meeting ofthe Membership. The Secretary shall also cause such notice
to be hand delivered or sent prepaid by United States mail to the mailing
address of each unit or to any other mailing address designated in writing
by the unit owner. The notice of any meeting ofthe unit owners shall be
physically posted in a conspicuous place, to the extent that such posting is
feasible and practicable, in addition to any electronic posting or electronic
mail notices sent to the email address ofrecord ofall voting Members
contemporaneous with the posting ofnotice on the website. The notice shall
state the time and place ofthe meeting and the items on the agenda,
including the general nature of any proposed amendment to the deelaration
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orbylaws governing documents, any budget changes exceeding the
constraints imposed by Section 9 (a) of this Article, any motions regarding
expenditures for capital improvements, any motion proposing an action
that would require study and understanding by the membership prior to
casting an informed ballot, and any proposal to remove an officer or
member of the executive board.”

The purpose of this change is to require that the membership be informed of major

decisions that will be placed before them for action well in advance of the
meeting so they will have time to study the issue in detail before voting on it.

Question 1:

Shall the words “declaration or bylaws” in ARTICLE 1V, Meetings of
Members, Section 4, Notice of Meetings, be replaced by the words “governing
documents” as indicated above? YES NO (Circle one)

Question 2:

Shall the words “exceeding the constraints imposed by Section 9 (a) of this
Article, any motions regarding expenditures for capital improvements, any
motion proposing an action that would require study and understanding by
the membership prior to casting an informed ballot” in ARTICLE 1V,
Meetings of Members, Section 4, Notice of Meetings be added to the text of
the paragraph as indicated above? YES NO (Circle one)

B. The Founders obviously intended to set a higher bar for membership approval of a greater than three
Percent (3%) increase in the annual budget and assessment than is required to approve a budget
increase less than three percent (3%). This is why they included sub-paragraph (b) in this Section. If
the wording in Question 3 above is adopted, changing the wording of sub-paragraph (a), it will be
necessary to amend sub-paragraph (b) to reflect that change.

(b) “Any increase in annual assessment of more than 3% or more than the increase in the
Most recent Consumer Price Index published by the U.S. Department of Labor or any
successor index thereto shall require approval by a majority of a quorum of fifty percent
(50%) ofthe membership eligible to vote in person or represented by proxy.”

Using the assumptions cited above regarding the current number of voting members, the number of
YES votes necessary to approve a greater-than-three-percent (3%) budget increase would be twenty-
two (22), instead of the eighteen (18) YES votes required in sub-paragraph (a). The board
recommends the above change to maintain consistency of intent between the two sub-paragraphs.

Question 3:

Shall the words “a majority of” be added to Article IV, Meetings of Members,
Section 5. (b) as indicated above? YES NO (Circle one)

C. This next major recommended change is to ARTICLE IV, Meetings of Members, Section 6,

Voting, (0). It adds this text:
“(o) In addition to, or in lieu of a voice vote at annual or special meetings of the general

membership, or a secret ballot paper vote at annual or special meetings of the general
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membership, the Board of Directors may elect to conduct a ballot of the membership by

electronic means using the Van Aire Skyport Website voting portal (when available), or by

a mail-in ballot via the United States Postal Service, or a combination of the latter two

methods to ensure that all eligible voters have an opportunity to cast a ballot on substantial

issues. If an electronic ballot or vote, or a mail-in ballot or vote is conducted, it shall be
accomplished in accordance with the following procedures:

1. The ballot shall fully explain the question to be voted upon, including the board’s
reasoning for bringing the question, or if the question was forced by a member, the
board’s recommendation to the membership regarding the question.

2. All questions shall be line-item specific. If more than one question shall be included in
the ballot, each question shall be voted upon individually.

3. The membership shall have thirty (30) days from the date the ballot was posted on the
VASC website or mailed via USPS to return their completed ballots. Exceptions to this
rule may be considered by the board on a case-by-case basis in extraordinary
circumstances, for instance when a member is out of the country and unable to meet the
return deadline for a mail-in ballot.

4. All ballots will be counted in accordance with the vote counting procedure specified in
paragraphs (g) and (h) of this Section.

The purpose of this amendment is to formalize the process for conducting full-membership
email and/or mail-in ballots and eliminate the need for a special meeting attended by a
substantial majority of the full membership to vote on a major decision as defined by the
Articles of Incorporation, the Protective Covenants, and the Bylaws. The precedent has been
set in the past with several mail-in ballots. The current bylaws do not prohibit mail-in ballots,
but they do not specify how such ballots will be conducted. This amendment corrects that
oversight. It also serves to ensure that all eligible-to-vote members can participate in a major
decision despite their inability to attend a special or annual meeting. And finally, it provides a
method of conducting a full membership vote if fewer than the required number of members
attend an annual or special membership meeting.

Question 4:

Shall paragraph (o) be added to the text of ARTICLE IV, Meetings of Members,
Section 6, Voting, as indicated above? YES NO (Circle one)

D. The fourth recommended revision is to ARTICLE IV, Meetings of Members, Section 7, Conduct of
Meetings. One of the nine policies required by CCIOA is a Conduct of Meetings Policy. Your board of
directors adopted such a policy at the December 2024 monthly board meeting. The adoption of that policy
renders most of the content of Section 7 redundant and unnecessary. Therefore, the board recommends
removing the no longer necessary text by directing the reader to the Conduct of Meetings Policy.

Section 7. Conduct of Meetings. All meetings of the Corporation may—but shall ret be
reguired-to-be conducted with reference to the Corporation’s Conduct of Meetings Policy.
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Question 5:

Shall ARTICLE IV, Meetings of Members, Section 7, Conduct of Meetings be revised as
indicated above? YES NO (Circle one)

E. The board recommends that ARTICLE IV, Section 8, Minutes be revised as follows to reflect the
unworkability of approving meeting minutes prior to the adjournment of the meeting. Typically, the
secretary’s notes of the meeting are cryptic, grammatically incorrect, and often difficult to discern. It is
therefore necessary for the secretary to have time to consolidate the notes into a coherent
representation of the actual occurrences of the meeting. Presenting draft meeting minutes to the
membership in a timely manner, no later than fifteen (15) days after the meeting, empowers the
membership to examine the minutes while memories are still fresh, and offer suggestions to the secretary
for changes to improve accuracy. Once the membership has approved the draft minutes, they become
the official record of the meeting for future reference. This is the practice the board has been employing
since the July 2024 monthly board meeting, and it seems to be working well. The recommended
language amendment is as follows:

“Section 8. Minutes. The Secretary/Treasurer will be responsible to ensure that
complete and accurate minutes of every meeting of the Corporation are recorded.
The minutes shall include all topics discussed, regardless of whether any action, or
no action was taken regarding such topic. i s e e o]
Fhe-approved Draft meetlng minutes shall be
posted to the Membership on the corporate website, and via email no later than
fifteen (15) business days following the date ofeach meeting. The draft meeting
minutes will be presented for membership approval at the next annual or special
meeting of the membership.”

Question 6:

Shall the words “The meeting minutes will be approved prior to adjournment ofthe
meeting. The approved...” be removed from the text of ARTICLE IV, Meetings of
Members, Section 8, Minutes? YES NO (Circle One)

Question 7:

Shall the words “Draft” and “The draft meeting minutes will be presented for
membership approval at the next annual or special meeting of the membership” be
added to the text of ARTICLE IV, Meetings of Members, Section 8, Minutes as
indicated above? YES NO (Circle one)

F. A major change to ARTICLE VI, Nomination and Election of Directors, Section 1,
Nomination, is recommended. The recommended changes are as follows:

“Section 1. Nomination. Nomination fer-eleetion of Directors at-large candidates shall be
made by the Nominating Committee. Nominations for Directors at-targe candidates may
also be made from the floor at the an annual or special meeting,
Beard-Members—shall- be neminatedfrom-the floor by eligible geographically quahﬁed
voting Members. To be nominated, a candidate for director must be eligible to vote, i.e.,
paid up on all assessments and other fines or fees. The Nominating Committee shall
consist of a Chairman, who shall be a Member ofthe Board of Directors, and two (2) or
more Members ofthe Corporation. The Nominating Committee shall be appointed by the
Board of Directors from volunteers...”
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The intent of this change is to require that all candidates for corporate leadership as a director be
current on all assessments and other fines or fees. ARTICLE 1V, Section 6, (n), and ARTICLE
X1V, Disciplinary/Grievance Procedures, Section 1, “Suspension of Voting Rights” (a) of the
Bylaws states that voting rights may be suspended for non-payment of assessments. As a board
member, an individual is required to vote on matters of corporate governance. Denying a
director the privilege of voting as a board member in effect disenfranchises the residents of the
block the individual was elected to represent; hence it would be a violation of representational
rights of the Director’s constituency to not allow the Director to vote. It is therefore logical and
reasonable that anyone nominated for a director position should be current in her/his financial
responsibilities to the corporation and therefore permitted to vote.

Question 8:

Shall the words “for election” and “at-large” and “and all geographical Board
Members shall be nominated from the floor” be removed from the text of
ARTICLE VI, Nomination and Election of Directors, Section 1, Nomination
as indicated above? YES NO (Circle one)

Question 9:
Shall the words “candidates” and “by the” and “To be nominated, a candidate for
director must be eligible to vote, i.e., paid up on all assessments and other fines or
fees.” and “from volunteers” be added to the text of ARTICLE VI,
Nomination and Election of Directors, Section 1, Nomination as indicated
above? YES NO (Circle one)

G The recommended revisions to ARTICLE VIII, Section 1, (a) and (b) are small in size, but important in
impact. The board recommends that paragraph (a) be revised by adding the word “publish” regarding the
creation of rules and regulations. One member of the community has been reported to have stated that if a
rule was not published, he was under no obligation to respect it. It has also been reported that the same
member took active steps to prevent the publication of a significant rule which was approved by a wide
majority of the membership. The addition of this one word, “publish”, now requires the that all rules and
regulations be published upon adoption, making it a violation of the governing documents to fail to do so.
The proposed text revision is as follows:

“(a) Adopt, and amend, and publish rules and regulations;”

Question 10:

Shall the word “publish” be added to the first sentence of ARTICLE VIII, Section 1, (a)
as indicated above? YES NO (Circle one)

H. The board recommends revising ARTCLE VIII, Section 1, (b) to remove the dollar figure requirement for
approval of a significant budget increase, relying instead on the three percent (3%) budget increase limitation
stated earlier in the paragraph to prevent excessive budget increases. Due to currency inflation, the dollar
figure frequently becomes obsolete and triggers more difficult and expensive membership approvals for
relatively small percentage increases in the budget, as well as more frequent increases in the bylaws-specified
dollar amount. The board believes the three percent (3%) limit is sufficiently stringent to prevent excessive
budget increases absent membership approval in the future. The proposed text revision appears below:
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“(b) Adopt and amend budgets for revenues, expenditures, and reserves, and collect
assessments for common expenses from Lot Owners; such expenditures shall remain
within the terms of'the most recently approved budget. Annual spending increases may be
increased not more than three percent (3%) per year, or not more than the annual increase
in the Consumer Price Index published by the U. S. Department of Labor or any successor
index thereto annually, whichever is greater, commencing upon the first anniversary ofthe
approval ofthese Bylaws, unless approved by a majority vote of the membership as specified

in ARTICLE IV Sectlon 5 (b) above. Jih%aﬁﬁuai—bﬂéget—may—net—bﬁtereased—mefefhaﬂ

Additionally, if the board recommended amendment to ARTICLE 1V, Section 5. (b) is
approved in QUESTION 4 above, it will be necessary to change the language of ARTICLE
VIII, Section 1. (b) to maintain consistency between the two sub-paragraphs.

Question 11:

Shall the words: “unless approved by a majority vote of the membership as specified
in ARTICLE 1V, Section 5. (b) above.” be added to the text of ARTICLE VIII,
Section 1, (b) as indicated above? YES  NO (Circle one)

uestion 12:

Shall the words: “The annual budget may not be increased more than five thousand
(S5000) dollars above the budget approved for the prior year prior to the year in
which these Bylaws are ratified. Any increase in the annual budget in excess of the
limitations specified above must be approved by a majority of a quorum of fifty
percent (50%) of all eligible-to-vote members voters present at an annual meeting
or a special meeting convened for this purpose.” be deleted from the text of
ARTICLE VIII, Section 1, (b) as indicated above? YES NO (Circle one)

I.  ARTICLE VIII, Section 1, (a) describes the process under which the board may adopt and amend rules
and regulations applying to the membership. To clarify the language and refine the process to avoid
controversy in the future, the board recommends following textual changes:

(a) “Adopt and amend and rules and regulations; The Board shall send copies of any
proposed rules and regulations, or proposed amendments or recissions of existing
rules and regulations, vrless-they-are-neeessary-to-coveran-emergeney-situation, to
each eligible-to-vote veting Member of the Corporation as the first step toward
adoption. This notification shall be in accordance with the methodology prescribed
in ARTICLE 1V, Section 4 of these Bylaws, and shall advise the membership of the
right to object in writing within thirty (30) days and specify on what calendar day
the objection period expires. Thirty (30) days thereafter, said rules and regulations
shall become effective unless written objections thereto are made by ten (10) or
more individual eligible-to-vote veting Members. Upon receipt of ten (10) or more
such objections, the Board shall have the option of reconsidering the proposed new
rules, the proposed amendments to existing rules, or the proposed recission of
existing rules. Upon reconsideration, the Board may choose to withdraw the
proposed new rules, amendments, or recissions, amend the proposal to accommodate
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the written objections, or immediately continue the process by providing for a
balloting procedure of the eligible-to-vote membership, as described in ARTICLE
IV, Meetings of Members, Section 6, Voting, (0), er-balletbexand thereby wilt
enabling the membership to decide by majority whether the proposed rules,
regulations, amendments, or recissions shall be adopted.”

These changes build on the original intent of the bylaws to give the board discretion to make, without
unnecessary or cumbersome delay, regulatory changes upon which the majority of the membership
agrees. However, it provides a check against excessive regulation or deregulation without membership
approval.

Question 13:

Shall the text of ARTICLE VIII, Section 1 (a) be revised as indicated above?
YES NO (Circle one)

J. The board recommends the following changes to ARTICLE VIII, Section 1, (i), (j), (k), (1), and (q):

“(i) Exercise anyother only those powers conferred by the Deelaration—erBylaws
governing documents of the association;

) ) a_ A

1) Hold any managing agent, eployee, independent contractor, or other person
acting on behalf ofthe Association to the same performance standards in-the-same-manner
as the Association itself would be.
(m) Make decisions concerning the approval or denial of an Owner’s application for
architectural or landscaping changes in accordance with standards and procedures set
forth in the Declaration or in duly adopted rules and regulations or Bylaws ofthe
Association. Such decisions shall not be made arbitrarily or capriciously.
(o) Regulate the use, maintenance, repair, replacement, and modification of common
elements;
(p) Declare the office ofa Member ofthe Board to be vacant for the following reasons
only: malfeasance or misfeasance in office, absence from three (3) consecutive, duly
called, regular Board meetings or for any other reason permitted by law.
(q) Employ independent contractors from the Van Aire Skyport Approved Vendors List in
accordance with the Van Aire Skyport Corporation Vendor Management Policy for the
ordinary maintenance and upkeep ofthe Common Areas, and/or capital improvement
projects subject to the following conditions:

1. Contractors will be selected using a competitive bidding process, or evidence

must be provided that such a process was attempted but insufficient contractors

were available or willing to bid.

scetion shall apply.

3. No board member, committee member, or other person affiliated with the
corporation may individually contract with any vendor, supplier, or service
provider without a formal motion by the board approving such an action, unless
such action has been previously budgeted and is a normal recurring action
performed by that vendor.

4. No board member, committee member, or corporate member may compensate
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any contractor for corporate work and then request reimbursement from the
corporation. An exception to this rule would be the payment of permitting fees
to government entities to ensure such permitting processes are initiated in a
timely manner when necessary for capital projects previously authorized by the
membership.

5. Directors, committee members, and corporate members are permitted to provide
labor on a volunteer basis and be reimbursed for legitimate material expenses
upon presentation of a bona fide receipt from a supplier whose name appears on
the Van Aire Skyport Corporation Approved Vendors List.”

The primary and most important change here adds substantial language to paragraph (q). The
purpose of the added language is to codify the requirement for all contracting work done by
vendors to be in accordance with the VASC Approved Vendors Policy. Too many times in the
past, the absence of comprehensive guidelines has allowed well-intended previous boards or
individual board members to enter into business arrangements in the name of the corporation
with less than professional vendors, resulting in lower quality work, unenforceable warranties,
and loss of corporate funds. The board understands that the added requirements are sometimes
cumbersome and time consuming, but is convinced that more professional behavior on our part
will produce better results from our contractors.

Question 14:

Shall ARTICLE VIII, Section 1, paragraphs (1), (j), (k), (1), and (q) be revised as
indicated above?
YES NO (Circle one)

K. The board’s recommended revision to ARTICLE IX, Officers and Their Duties is not large,
but it is important. The purpose of the added “General Expectations™ language is to
specifically restate the requirement of ARTICLE VIII, Section 1, that Directors and Officers
of the corporation must act only in good faith, prudently, in the best interests of, and in
compliance with the governing documents of the association. It is expected that all Directors
understand this, but it never hurts to spell it out. Further, the language added to paragraph (a)
requires the President to implement all orders and resolutions of the board. In the past, some
board presidents have selectively implemented, or failed to implement board orders and
resolutions. This revision makes such behavior a violation of the bylaws. Paragraph (a) also
formalizes the two-signature check-writing policy that is only implied in the current version of
the bylaws. This revision formally states that the practice is to be followed. By presenting the
option of a written approval for expenditures by the President, more flexibility is available
while still maintaining two-officer approval of expenditures. Other language added to
paragraphs (c) and (d) increase specificity in how the annual budget is to be created and
presented, and adds detail to how corporate financial records will be maintained. And finally, it
requires the board to commission an outside audit which is in accordance with Generally
Accepted Accounting Practices (GAAP). Such an audit has never been done in the past. The
purpose is to add specificity to the enumeration of duties, provide greater transparency, and
maintain a high level of board accountability. The original text, and the proposed changes
appear below:

“ARTICLE IX
Officers and Their Duties
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General Expectations: Each Director and Officer must exercise the powers and perform her or his duties
in good faith, prudently, and in the best interest of the Association, in accordance with published
corporate policies.

Section 8. Duties. The duties ofthe officers are as follows:

(a) President.
The president shall preside at all meetings ofthe Board of Directors; shall
see that all orders and resolutions of'the Board are carried out; shall sign
all leases, mortgages, deeds, and other written instruments involving the
Common Areas or facilities and shall cosign all checks and promissory
notes or provide written approval to the Treasurer to issue checks not
physically signed by the President. Such written approvals shall be retained
in a permanent file by the Treasurer, and the Office Manager, and available
for inspection upon request. The President, in consultation with the
Treasurer and Office Manager, shall prepare an annual budget to be
presented to the Board for consideration and approval prior to presentation to
the Membership at the annual meeting, and deliver copies of each to the
Members with notice of the meeting.

(c) Secretary.
The Secretary shall provide notice of meetings in accordance with the provisions of
ARTICLE IV, Section 4 of these bylaws, and accurately record the votes and
accurately keep the minutes of all meetings and proceedings ofthe Board and of the
Membership as prescribed in ARTICLE VI, Section 8, and ARTICLE VII, Section 5
of these bylaws. Appreved Draft meeting minutes shall be posted on the web site
no later than fifteen (15) days after theyare-approved the meeting. She/he shall also
serve notice of meetings ofthe Board and of the Membership as is required by these
Bylaws; keep appropriate current records showing the Members ofthe Corporation
together with their addresses; and shall perform such other duties as required by the
Board, the Governing Documents, applicable Colorado Revised Statutes, and
applicable Federal Law.”

(d) Treasurer.
The treasurer shall receive and deposit, or cause to be received and deposited by
the Office Manager, in appropriate bank accounts all monies of the Corporation
and shall disburse such funds as directed by resolution ofthe Board of Directors;
shall sign all checks and promissory notes of the Corporation; keep, or cause to be
kept by the Office Manager, proper books ofaccount; coordinate with the
Office Manager to prepare and post bimonthly, fully itemized statements of
income and expenditures; cause an annual audit of the Corporation books to be
made either by a public accountant or a three (3) person Committee composed of
Members ofthe Corporation who are not presently serving on the Board of
Directors. The methed-efthe-audit-and-orthe Members of the audit committee are
to be chosen from volunteers at each annual meeting. The board shall from
time to time, commission an external audit, or review, by a certified public accountant.
The internal Audit shall be made at the completion ofeach fiscal year. When an
external audit is conducted, it may be scheduled at any time that is convenient for the
Treasurer, Office Manager, and the auditor. The Treasurer, in consultation with the
President and Office Manager, shall prepare an annual budget to be represented to
the Board for consideration and approval prior to presentation to the Membership at
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it’s the regular annual meeting, and deliver copies of each to the Members at with
notice of the meeting.”

Question 15:

Shall the text of ARTICLE IX, Section 8, (a), (c), and (d) be revised as indicated above?
YES NO (Circle One)

L. The board recommends revising ARTICLE XI, Committees, by increasing the number
of standing committees from just the two currently listed committees, the Nominating
Committee, and Architectural Control Committee, by adding the Audit Committee,
which is referred to in the bylaws, but not listed as a standing committee, and the
Common Area Committee, the Fuel Facility Committee, the Runway Committee, and
the Governing Document Review Committee. Except for the Fuel Facility Committee,
all these committees have been populated and functioning for at least the last thirty-six
years. They are for all intents and purposes, full-time standing committees. There is
no reason they should continue to be considered as ad hoc committees. Additionally,
due to the large amount of Unrelated Business Income represented by the oil and gas
money, the board believes it is prudent to designate a standing committee dedicated to
the rational investment and protection of the capital assets resulting from oil and gas
income. The original text and recommended text changes are as follows:

“The corporation shall appoint as standing committees, a Nominating

Committee, and an Architectural Control Committee, an Audit Committee, a

Common Area Committee, a Fuel Facility Committee, a Governing Document

Review Committee, a Runway Committee, and an Investment Committee as—provided—in
theseolasee lin addltlon—th%Beafd—e{”—Dﬁeetefs—shaH—&ppemt to other ad hoc committees

as deemed appropriate in carrying out its purpose.’

Question 16:

Shall ARTICLE XI, Committees, be revised as indicated above? YES NO
(Circle one)

M. The board believes ARTICLE XIII, Assessments, Section 2, 1) should also be revised as
indicated to remove the $5,000.00 annual assessment increase limitation, relying instead on the
three percent (3%) limitation to inhibit excessive assessment increases. Additionally, if
ARTICLE VIII, Section 1, (q) is revised as is requested in Question 12 above, it will be
necessary to revise ARTICLE XIII, Assessments, Section 2, 1), to maintain consistency within
the Bylaws document.

The original text, and the proposed changes appear below:

“Section2. The annual assessment may be determined by the Board of Directors
without approval by the Membership, provided that each annual assessment is not
increased more than

er—mef%than three percent (3%) above the annual assessment ofthe previous year;
or
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2) more than the percentage increase over the previous year’s assessment as
established by the Consumer Price Index most recently published by the U.S.
Department of Labor, Washington, D.C., or any successor index thereto;
whichever increase is greater.”

This verbiage removes the $5,000 limit over the previous year’s assessment without the
onerous requirement for membership approval, relying instead on the lower 3% limit to inhibit
excessive assessment increases. The dollar figure becomes obsolete frequently due to
inflation, and requires great effort to change. Eliminating this requirement does not alter the
requirement for the membership to approve the annual budget, or major budget increases,

and it reduces unnecessary verbiage in the bylaws.

Question 17:

Shall ARTICLE XIII, Assessments, Section 2, 1) be revised as indicated above?
YES NO (Circle one)

N. Collaterally with revising ARTICLE 1V, Section 5, and ARTICLE XIII, Assessments,
Section 2, 1) above, the board believes that ARTICLE XIII, Assessments, Section 3 should
be revised as follows for consistency and to reduce unnecessary redundancy.

“Section 3. The annual assessment may be increased above the level specified
in Section 2 above by a majority vote of a quorum as specified in ARTICLE
IV, Section 5. above;. uwnless-thepropesed-budgetinereasesthe-annual

) e fied_in Seetion 2_above which shall

If the membership approves the revision to ARTICLE IV, Section 5 as recommended in
Question 3 above, a fifty percent (50%) quorum will be required, rendering the above
requirement redundant and unnecessary.

Question 18:

Shall ARTICLE XIII, Assessments, Section 3, be revised as indicated above?
YES NO (Circle one)

0. The board recommends a significant change is to ARTICLE XIV, Disciplinary/Grievance
Procedures, Section 1, “Suspension of Voting Rights”, (a), which should be largely deleted
in deference to the CCIOA-required Collections Policy. The original text, and the
proposed changes appear below:

“Section 1. “Suspension of Voting Rights”. Corporation or Voting Membership as
distinguished from Corporation membership may be suspended for the following reasons.

(a) Non-payment of Assessments; Fines: In accordance with the
requirements and guidance provided by CRS 38-33.3-209.5 (CCIOA)
Sections (1) (a) (1I), (IV), and (VIII), and Section (2) (a), (b) (II), and
Section (3) any assessments which are not paid prior to the twenty-
fifth (25th) day of the quarterly assessment month, shall be
considered delinquent. Written—notice—ofa—determination—ofsuch
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ofsuch-assessment: Delinquent accounts will be resolved in accordance
with the Corporate Collections Policy in compliance with C.R.S. § 38-
33.3-209.5, -316, and -316.3.”

Because the requirement of the relevant sections of CCIOA may change more frequently
than our bylaws are normally revised, and because we are required by CCIOA to have a
published Corporate Collections Policy consistent with CCIOA requirements, the board
believes it would require less time, energy, and expense to relegate collections rules to the
Policy, instead of endeavoring to change the bylaws every time the requirements of CCIOA
change.

Question 19:

Shall the text of ARTICLE XIV, Disciplinary/Grievance Procedures,
Section 1, “Suspension of Voting Rights”, (a) be revised as indicated above?
YES NO (Circle one)

. Collaterally with revising ARTICLE XIV, Disciplinary/Grievance Procedures, Section
1, “Suspension of Voting Rights”, (a), Section 1, (b) Alleged Violations; Disputes: should
also be largely deleted to comply with language in the CCIOA-required Dispute Resolutions
Policy. The original text, and the proposed changes appear below:
(b) Alleged Violations; Disputes: In accordance with the requirements and
guidance provided by CRS 38-33.3-124{CClOA)-Section{2}{a)—{b)—{c)}—and-Section
8)-and-CRS-38-33.3-209.5 Section{I}{a}- I —eand (Vi) —and Section{2)-{a)—{b)
m L Section (3] - : I utilize the followd )
resehving disputes between the Corporation and Members, and disputes
between Members of the Corporation, shall be resolved in accordance with the
provisions of the VASC Dispute Resolution Policy adopted on December 5, 2024.




The original text was not in conformance with the requirements of the most recent revision of
CCIOA language on this topic. Due to the adoption of the VASC Dispute Resolution Policy
(required by CCIOA) there is no longer a need for such verbiage in the bylaws.

Question 20:

Shall ARTICLE XIV, Disciplinary/Grievance Procedures, Section 1, (b) Alleged
Violations; Disputes: be revised as indicated above? YES NO (Circle one)

P. The board recommends that the membership consider amending ARTICLE IV, Meeting of
Members, Section 9, Budget Meetings, (b) as follows:

(b) The Board shall be responsible to ensure that all excess and/or reserve
funds are invested in a variety of long and short term investments se-as to
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provide maximum return consistent with maximum security. A reasonable
fraction ameunt of the reserve funds te-be-determined-by-the Beard shall
be placed in relatively liquid investments to provide for unplanned
contingencies. Additionally, the Board shall designate a separate, specific
investment fund dedicated exclusively to provide funding for periodic
runway repaving, approximately every twenty (20) years or so, as
necessary. The core amount of this fund should be sufficient that the
proceeds of this fund will be sufficient to provide capital for runway
repaving without reducing the core balance significantly, thus permitting
the fund to provide for future runway paving for the life of the
corporation.

Question 21:

Shall ARTICLE 1V, Meeting of Members, Section 9, Budget Meetings, (b) be
amended as indicated above? YES NO (Circle One)

sk sk sk sk sk s sk sk sk sk sk sk sk sk stk sk sk sk s s sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk stk sk sk s sk sk sk sk sk sk sk s sk sk sk sk sk sk sk sk sk sk s sk sk sk s stk sk sk ske sk s sk sk sk skeosk skeoskoskok

Conclusion: It is important to realize that although these changes are intended to bring us up to date
with the 1992 law, and subsequent revisions through 2025, it is very likely to be revised again in the
near future as state legislators perceive shortcomings in the construction of the existing CCIOA
laws, or other HOA law changes necessitated by revisions in federal regulations, as well as changes
in the insurance and construction industries, not to mention revisions that may be necessary to
accommodate environmental, and climatic changes. The point is, we will be doing this again. If we
bring our bylaws up to date now with this proposed large amendment, the next round of legislative
changes will be much easier to keep up with using smaller amendments.

These proposed revisions were presented to the membership with the notice of meeting for the 2025
Annual General Membership Meeting. The membership was advised to study the recommendations
and be prepared to vote on them later in the year. Now that the Walking/Biking Path vote has been
approved via a mail-in ballot of the membership and is finally becoming a reality, it is time to vote
on this long overdue Bylaw amendment. Please make your voice heard by returning your ballot
within the thirty (30) day consideration time frame.

-END OF DOCUMENT-

ADDENDUM 4:

N

AN-AIRE

A“FLYING" COMMUNITY

A Great Place to Live and Fly!

Van Aire Skyport Corporation
P.O. Box 55
Brighton, CO 80603
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September 6, 2025

adip.faa.gov/agis/portal/#/issueSummary/11092

Re: Van Aire Skyport (CO12) Corporation Airport Manager Designation
Dear Sir or Madam, as the case may be:

Van Aire Skyport Corporation (VASC) is a private residential fly-in community managed by a corporate
board of directors. The normal director’s term is two (2) years. Typically, the board president is
designated as the airport manager. To preclude the need to amend or edit the FAA Airport Master
Record every two years, the board has agreed to assign Mr. Jim Vyduna the position of Airport
Manager for the foreseeable future.

Respectfully,

Charles R. Elliston

President, VASC Board of Directors
charles480102 @outlook.com
303-378-2197

VASC Board Members:

Maureen Bendure Block 1B

Tom Edwards — Block 2A

Charles Elliston — Member at Large
Carl Goeritz — Block 2B

D.J. Hernandez — Block 1A
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