MINUTES
Van Aire SKYPORT CORPORATION BOARD OF DIRECTORS
Monthly Meeting on April 17, 2025

The meeting was held at the home of Jim and Jeanette Vyduna at 15886 Delta Court,
Brighton, CO, on April 17, 2025.

Present at the Meeting were:
Board Members:

Director Maureen Bendure, Vice-President (1B) (Term expires at end of 2025)
Director Tom Edwards (2A) (Term expires at end of 2026)

Director Charles Elliston, President (Director At-large) (Term expires at end of
2025)

Director Buddy Goeritz (2B) (Term expires at end of 2025)

Director D.J. Hernandez (1A) — (Term expires at end of 2026)

Treasurer Jeanette Vyduna

Secretary Mandy Donovan

Office Manager Ron Stites, Stites & Associates, LLC (attending electronically)
(plans to retire at end of 2025)

e Guests present were:

o Fuel Committee and Investment Committee member, Mr. Jim Vyduna
o Governing Document Review Committee Member, Mr. Don Watkins

NOTE: All participants were advised and aware that the meeting was being video
and/or audio recorded.

1. President Elliston called the meeting to order at 6:16 pm.

2. Secretary Donovan :

@)
@)
(©)

Verified that meeting notice was issued in accordance with the bylaws,
conducted a roll call,

verified that a quorum is present, (three directors are required to be present
in person or electronically for a quorum)

verified that the previous month’s meeting minutes had been approved via
email.

3. President’s Report:

o Now the that 2025 Annual General Membership meeting is behind us, it is
it is time to start moving forward with the new year’s tasks with deliberate
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dispatch.
A.

The Walking/Biking Path is our first priority, and will be
demanding much of our time for the foreseeable future. We
have a few bids in hand, and the board will need to make a
recommendation to the membership and request a full-
membership vote using the new website in order to proceed.

. On Saturday, April 12, a local farmer, Mr. Jerry Gieseke, of

Promenade Horsemanship Academy, located on the north side of
160" Avenue just across from the three westernmost VASC
residents, planted Tritical and Grass seed on the 11 (or 16,
depending on whom you ask) acres on the west end of our
compound. We have a tentative agreement with him to farm
that plot and the 5 acres at the intersection of Harvest and 156'".
This will serve the dual purposes of maintaining weed control,
discouraging additional prairie dog infestation, improving the
overall appearance of our extended common area, reducing the
amount of mowing required of our Common Area Committee
volunteers, and providing Mr. Gieseke with an additional source
of hay for his horses. The proposed agreement between VASC
and Mr. Gieseke gives him free access to the plots for farming
purposes and the right to retain all produce from his efforts. In
exchange for the benefits to VASC, we will share equally in the
cost of seed, fertilizer, herbicide, and fuel based on purchase
receipts provided by Mr. Gieseke. A copy of the proposed
agreement was presented for board consideration and
ratification.

At the suggestion of some of our members, your board president
visited the Adams County Planning and Development
Department to learn the process necessary to revert the zoning
designation of the southeastern 5-acres from C-3 to A-1. The
process will be long and arduous, but not excessive compared to
acquiring a building permit. The filing fees will approach two
thousand dollars by the time all is said and done, but we expect
to do it ourselves without resorting to hiring legal counsel. The
time frame is estimated to be six to nine months. It will require a
hearing by the county commissioners, but the county planner
with whom | spoke on Wednesday, April 8, 2025 implied that he
believed it would not be too difficult to convince the
commissioners to approve the request. Time will tell...
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D. We need to start planning for the Annual VASC Fly-in/Picnic.
Prior to setting a date certain, the board solicits input from the
membership regarding the dates of major aviation events in the
month of September that we would want to avoid scheduling
over. This discussion was tabled for future meeting.

E. The new website is almost ready for prime time! Office Manager
Stites has been working overtime to get it up and running. He
conducted to two test votes last week and found a number of
glitches that still need to be ironed out. One of the primary
benefits of the new website will be the ability for two-way
communication between the membership and the board.
Another valuable feature will be the ability for the members to
communicate with each other, as many of us now do with
What’sAPP. In my opinion, the most valuable feature will be the
ability to conduct membership-wide elections on important
issues without the time and expense involved in bulk hard-copy
mailings, and hiring venues for in-person community meetings.
We will still host our in-person Annual General Membership
meeting during the first quarter of each year, as required by law.
We will continue testing the voting feature of the web site to
work out the bugs and develop confidence in the accuracy and
security of the system.

F. On Monday, April 7, your board president drove the snowplow
pickup truck to the Colorado Emissions Testing Station located on
the east side of I-25 just south of Highway 52 for an emissions
test. It passed. On the way back, we had it serviced at Grease
Monkey. VASC Treasurer Jeanette Vyduna mailed in the
registration the next day, so it should be good to go. The tractor
was also serviced this past month. During servicing the oil looked
off which could be an indicated of moisture in the oil. Itis
recommended that the oil be drained and replaced.

G. While observing Mr. Gieseke’s seeding operation last Saturday, it
was apparent that we were not successful in eliminating all of the
active prairie dogs on the western annex. We will continue to
search for more effective methods of controlling them. Charles
walk the property and placed flags on any mounds he found to
monitor for new prairie dog activity.



4. Treasurer's Report:
e Treasurer Vyduna and Office Manager Stites

o Treasurer Vyduna reported that as of the meeting date there were five
unpaid HOA assessments and five partial payments. Payments were due
April 1%t. On April 15, Office Manager Stites will send late notices to
those that have not paid. If they pay by April 25, late fees will be not be
assessed.

o Treasurer Vyduna updated recently paid bills and cash account balances.
See the monthly Profit and Loss and Budget statements on the website for
details.

o Office Manager Ron Sites reported that the oil and gas revenue has
stabilized at a much lower level than when the wells first started pumping.
He further stated that the corporation has sufficient cash on hand to pay
for upcoming capital projects.

5. Committee Reports:
e Architectural Control Committee:
Tom Alexander, John Conroy, Tom Edwards, Laura Larkin, and Maria Riehl.

o Adams County’s recent rejection of Alama Cox’s hanger project
application was discussed. Some members have expressed concerns
that he would be operating his business out of his Van Aire residence.
Other members expressed concern that the most recent plans he
submitted to the county were different than those he had submitted to
the ACC. There was specific concern that the most recent plans cited a
58 foot set back, but additional inspection revealed that the plans had
been misread and the 60’ setback was in fact specified. President
Elliston pointed out that the Protective Covenants permit residents to
operate businesses out of their homes as long as they do not “interfere
with other owner’s use and enjoyment or value of his property or which
enterprise is contrary to law.” President Elliston also noted that if his
proposed plans were in conformance to the plans approved by the
Architectural Control Committee, VASC had no legal standing to object
to his plans. If however, neighbors have specific objections to his
proposed construction, they have the right to provide written
comments, and/or oral presentations to the county at the upcoming
hearing explaining their objections.




e Audit Committee:

Linda Alexander, Maureen Bendure, Nancy Flanigan, Helen Gaines, and Wendy

Odenbrett.

o Maureen Bendure reiterated that the board previously decided to delay
the external audit until 2026 after the new accounting procedures
associated with the O&G revenue has been well established.

Common Area Committee:
Terry Jackson, Vince Phelps, Charles Elliston, Carl “Buddy” Goeritz.

o Director Elliston advised the board that the Kubota tractor had been

serviced by Wickham Tractor Service in preparation for the upcoming
mowing season. He also noted that some leaky hydraulic connections
were repaired with new O-rings, and that the mower 90-degree gearboxes
appeared to be in need of service to remove apparent water intrusion
resulting from outside storage of the mower.

Director Edwards advised the board that no additional bids had been
received regarding the Walking/Biking path project. Director Elliston
agreed to reach out to Harris Asphalt for a bid.

President Elliston briefed the board on the proposed agreement between
VASC and Mr. Jerry Gieseke to farm the newly acquired acreages for weed
control and prairie dog colonization prevention, and seek a motion for
board approval of the agreement as presented. President Elliston went
over the agreement with the board. Director Goeritz voiced his concern
over not having a limit on the number of times the property could be
seeded in a season, suggesting that we only pay for one seeding per
season. He also suggested that since VASC has historically contracted with
Agfinity for noxious weed spraying, that we should not compensate Mr.
Gieseke for herbicide, instead contracting directly with Agfinity to spray all
of our common area, including the hayed portions. Director Edwards
moved, Director Goeritz seconded, and the board voted unanimously to
approve the agreement including the once-per-season seeding provision
and that VASC would contract directly with Agfinity for herbicide
application. Director Elliston will forward the amened agreement to Mr.
Gieseke for his response.

Governing Document Review Committee:
Carl Goeritz, Don Watkins, Charles Elliston

o Due to other demands, no work was done on document review by the

GDRC this month.



e Fuel Facility Committee:
Jim Vyduna, Charles Elliston, John Conroy, Charles Elliston, and Wayne Henke.

o Fuel Committee Chair Jim Vyduna advised that we received 2,500 plus
gallons of fuel the week prior to the meeting. There was a slight increase
in the price per gallon.

o Director Edwards advised the board that Platte Valley Airpark is not
currently dispensing fuel, and suggested that a flyer be posted in the VASC
fuel shack advising residents of this and the need to plan accordingly if
they plan to use the fuel facility at 18V in the near future. Director Elliston
agreed to post a flyer in the fuel shack.

o Adiscussion ensued regarding future fuel sources if Platte Valley’s fuel
concession should fail. VASC currently shares an 8,000-gallon tanker load
with Platte Valley, and Parkland Estates about every six weeks. We
typically take about 2,500 gallons with the balance going to Platte Valley
and Parkland. This arrangement has worked quite well for several years in
that we share transportation costs and are able to purchase fuel at
wholesale prices. The cost per tanker load would be considerably more if
we had to pay for a tanker to carry only the 2,500 to 3,500 gallons we
typically purchase, and the wholesale price for a smaller volume might be
higher. The VASC Fuel Committee is considering alternative sources and
solutions to what may prove to be a fuel acquisition problem in the
foreseeable future. Director Edwards mentioned that he has large fuel
tanker truck if it should be needed.

o Office Manager Sites informed the board that Epic, the company that has
been handling credit card services for QTPod, the company that provided
and services our credit card reading machine, has been purchased by
another company. We have the option of continuing with the acquiring
company relatively seamlessly, or entering an agreement with US Bank,
which would require new applications and new contracts. The board
directed Office Manager Stites to analyze the two agreements, and report
to the board on which he thought was most advantageous to us. We have
until the end of the month to make the decision.

o Mr. Vyduna advised the board that due to other concerns, there was no
progress on the purchase of new fire extinguishers for the fuel facility.

¢ Investment Committee:
Director Maureen Bendure, Laura Larkin, Terry Jackson, Jim Vyduna, Treasurer
Jeanette Vyduna, and Office Manager Ron Stites (Mr. Stites is NOT a voting
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member of the committee. He serves in an advisory capacity only.)

o Office Manager Sites went over the Certificates of Deposit at the beginning
to the meeting. Director Edwards praised the investment committee for
their work and suggested that no more CDs be rolled over at this time in
order to ensure we have sufficient cash on hand to pay for the
Walking/Biking path.

o An additional task for Office Manager Stite and Treasurer Vyduna to tackle
soon is contacting Charles Schwab to acquire and complete the forms and
process to designate Treasurer Vyduna as the official VASC account
manager, replacing Jim Baker, who was the previous Treasurer.

e Nominating Committee:
Director Maureen Bendure, Director Tom Edwards, and Kathy McGurran.

o Director Elliston requested that the Nominating Committee begin a search
for viable candidates to replace retiring directors next year. Director
Bendure indicated she will start looking for someone to replace herself
next year.

o Director Elliston reiterated his concern that a training and succession plan
be implemented which would allow future board presidents to serve a
term as vice president and presidential understudy with the idea that
when a board president retires, as will happen next year, the former vice-
president could then be elevated to president. This would result in a more
seamless and orderly transition of responsibility and provide a higher level
of competence and capability in the office of the president going forward.

¢ Runway/Facility Committee:
Vince Phelps, Charles Elliston, Wayne Henke, John Conroy, Leon Brodie, Buddy
Goeritz

o Director Goeritz and President Elliston briefed the board on current bids
regarding the 2025 runway/taxiway crack fill project. There are currently
four fleshed-out bids ranging from about $33,735.25 to $143,000.

o The board discussed these bids. Director Goeritz emphasized his desire
that all of the bids should include CDOT approved materials. Director
Goeritz also brought a proposal for doing the work ourselves. These would
entail purchasing the material and renting a machine to install the
material. Director Edwards suggested that for what we would be paying a
contractor to perform the work, we could buy our own machine and rely
on volunteer labor to do the job annually. After a through discussion the
board decided that purchasing a hot-rubber melting machine and doing it
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ourself was not in the airport’s best interest.

o Director Hernandez presented a one-page bid for $43,950.00 from DC
Construction, a local firm based in Hudson, that he said had a long history
and was well regarded by its customers. He was asked to contact the
company and request a bid that conformed to our Approved Vendor Policy
and separated material costs from labor costs for further consideration by
the board.

o Director Edwards suggested that we contact Harris Asphalt Paving and CASI
for additional bids. Director Elliston agreed to contact Harris, and Director
Edwards committed to follow up with CASI.

o Director Goeritz indicated that he was in contact with Maxwell Materials in
Salt Lake City, and had invited a bid from Sunland Asphalt, who uses
Maxwell materials and whose local branch is located in Hudson, CO.

e Qil and Gas Committee:
Don Smallwood, John Allison
o No committee member was present to make a report.

e Tax Strategy Task Force Committee:
John Conroy — Chair,...
o Member Conroy was not present to make a report.

6. Old Business: No old business was slated for discussion at this meeting.
7. New Business:

o President Elliston led a discussion regarding being good neighbors to our
surrounding community when we are flying. He stated that he was
approached by a farmer neighbor who had experienced an episode of
buzzing some time ago by a Van Aire pilot. President Elliston reiterated the
necessity for pilots operating out of Van Aire to be respectful of our non-
flying neighbors and their livestock. Strict adherence to FAA recommended
traffic pattern procedures and altitudes for non-towered airports will ensure
that we do not disturb surrounding livestock and maintain good relations
with neighboring communities.

o Office Manager Sites briefed the board on the process of setting up the new
website, its features, perceived shortcomings, and the procedures VASC
residents will need to follow to log on and utilize the new website for
communicating with the board, voting, and receiving board communications
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to the community. We expect the website to be up and running within the
next week or so.

8. The next board meeting has been scheduled to be held at 6 pm on May 13th, 2025
at Jim and Jenette Vyduna home.

9. Adjournment: The meeting was adjourned at 8:48 pm.

Addendums:
Addendum 1:
Proposed Land Use Agreement:

(Amended per Board Direction)

Land Use Agreement

1. PARTIES TO THE AGREEMENT: This agreement is executed between

a. Van Aire Skyport Corporation (VASC) at 24655 E 156" Avenue, Brighton, CO 80603,
and

b. Mr. Jerry Gieseke of Promenade Horsemanship Academy (Mr. Gieseke) at 23901 E.
160th Ave, Brighton CO 80603.

2. LOCATION OF LAND PARCELS INVOLVED:

a. VASC agrees to permit Mr. Gieseke unfettered access to approximately 11 acres of land
located at the west end of the VASC compound immediately southeast of the
intersection of Gun Club Road and 160" Avenue. The property is bounded on the south
side by a wire fence line separating it from private residential property to the south, and
on the east side by a paved north-south aircraft taxiway.

b. VASC further agrees to grant Mr. Gieseke unfettered access to a 5-acre parcel located
immediately southwest of the intersection of Harvest Road on the east and 156" Avenue
on the north. The parcel is enclosed within a white slatted fence.

3. RENT-FREE, MUTUAL EXCHANGE AGREEMENT:

a. In return for rent-free access to the specified parcels, Mr. Gieseke agrees to plant and
harvest hay on the parcels, thereby maintaining them in a sightly fashion regarding weed
control and general appearance.

b. This agreement is a mutual exchange agreement only, for an unspecified term. No
transfer of ownership of the land, through adverse possession, or any other means, is
intended, implied, or permitted by this agreement.

4. REASONABLE CARE TO BE EXERCISED:

a. Regarding the western parcel, Mr. Gieseke agrees to restrict cultivation efforts to no
closer than 60 feet from the west edge of the north-south taxiway to preclude the
possibility of interfering with taxiing aircraft.

b. Mr. Gieseke further agrees to exercise all reasonable caution to avoid damage to fencing
on all boundaries of the specified parcels.
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https://www.google.com/maps/place/Promenade+Horsemanship+Academy/@39.9908006,-104.7101535,17z/data=!3m1!4b1!4m5!3m4!1s0x876c6b1e7e9659a1:0x1f11ced7d89e6d9a!8m2!3d39.9905918!4d-104.7077535
https://www.google.com/maps/place/Promenade+Horsemanship+Academy/@39.9908006,-104.7101535,17z/data=!3m1!4b1!4m5!3m4!1s0x876c6b1e7e9659a1:0x1f11ced7d89e6d9a!8m2!3d39.9905918!4d-104.7077535

5. COST SHARING: In recognition of the considerable risk due to the dry climate and
unavailability of irrigation water to the parcels, the expense and intense labor Mr. Gieseke is
undertaking in this enterprise, and the benefits accruing to VASC from this agreement, VASC
agrees to remunerate Mr. Gieseke up to fifty percent (50%) of the cost of seed (one planting per
year), fertilizer, and fuel purchased to conduct the haying operation on VASC property.
Collaterally, Mr. Gieseke agrees to provide receipts from vendors for the items mentioned
above.

6. FUTURE DEVELOPMENT OF THE PARCELS: VASC plans to initiate construction of an
equipment storage facility/community meeting venue/corporate office facility, or other structure
on one or both of the aforementioned parcels within the foreseeable, but not immediate future.
The acreage rendered nonarable by this anticipated construction project is yet to be determined
but is expected to leave considerable arable land surrounding the structure/s within the affected
parcel. Mr. Gieseke will be welcome to continue to farm the remaining arable land under the
provisions of this agreement if he considers it desirable to do so.

7. INDEMNIFICATION: Mr. Gieseke and Promenade Horsemanship Academy agree to hold
Van Aire Skyport Corporation and its Officers and Members harmless from all injuries, losses,
fines, or legal costs arising from farming and harvesting crops on the properties cited and any
similar injuries or losses sustained or arising from the use of the harvested product.

8. OPEN ENDED AGREEMENT:

a. This agreement is open ended with no specified expiration. It may be terminated by
either party for cause, or by mutual agreement with no less than thirty (30) days advance
notice.

b. In the event VASC initiates termination of this agreement, every effort will be made to
avoid compromising Mr. Gieseke’s ability to conduct a final harvest prior to termination
of the agreement.

Executed on this, the  day of April, 2025 by

Charles R. Elliston, President, Van Aire Skyport Corporation

Ms. Amanda Donovan, VASC Board Secretary

Jerry Gieseke, Promenade Horsemanship Academy

Addendum 2:
Board Motions and Disposition Since July 15, 2024:

o July 15, 2024: Maureen nominated Charles Elliston to fill the vacant At-Large Director
position. Since the position was uncontested, the nomination was accepted unanimously.
(Completed).

o July 15, 2024: Maureen called for a motion to nominate Charles for the position of President.
Tom nominated Charles and Buddy seconded the motion. The motion passed unanimously.
(Completed)

o July 15, 2024: Tom proposed a motion to increase the cap for Ron's work by $500.00 monthly.

Which will be a total of 1500.00 per month for his continued support. Ed seconded the motion
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and it was approved unanimously. (Ongoing.)

July 15, 2024: Tom proposed a motion, in light of Ron’s move to Missouri, for an extra person
to help with the Certificates of Deposit and Schwab account rollovers. Maureen volunteered to
serve in that capacity going forward. Ed and Maureen will coordinate with Ron to manage the
CD investments portfolio to make sure they are properly timed and accounted for. Maureen
seconded the motion and it was approved unanimously. (Completed.)

July 15, 2024: Buddy made a motion to retract the Board’s proposed revision of the Airport
Operating Rules and Regulations. Maureen seconded the motion and it passed unanimously.
(Completed.)

August 19, 2024: The board moved to require formal Adams County approval of a proposal by
Adam Vaughn to partner with Rod Woodard to create a drainage system that would spill into
the bar ditch on the east side of Fortune Court towards 160" Avenue prior to Architectural
Committee approval of the plan. Further, the board directed that Mr. Vaughn should be
notified of this decision in writing ASAP. (Completed.)

September 16, 2024: Director Cole moved to authorize rental of a handicapped capable Porta-
Potty unit for the VASC Annual Picnic/Fly-in. Director Edwards seconded the motion and it was
passed unanimously. (Completed.)

September 16, 2024: Director Bendure moved for the directors to take two weeks to present
the three walking/biking path options suggested by Director Edwards to their constituents for
comments or suggestion of improvements. If no significant improvement suggestions are
received from the membership by October 1, 2024, Director Edwards will proceed to acquire
updated engineering drawings of all three options from Western Engineering and seek
contractors willing to make bids for all three options. Director Edwards will then forward the
updated drawings to the members of the board via e-mail before the October meeting, at
which the options will be further considered prior to presentation to the full membership for
approval at a special meeting. Director Cole seconded the motion, and it was passed
unanimously. (In process.)

September 16, 2024: Director Elliston called for adoption of the Approved Vendor Policy that
was presented to the board at the August board meeting. Director Edwards moved to accept
proposed policy as presented. Director Bendure seconded the motion, and it was passed
unanimously. (Completed.)

September 16, 2024: Director Cole moved to authorize the purchase of the Owl Meeting
device for $1,099.00 from Mr. Jim Vyduna. The device will become the property of VASC.
Director Goeritz seconded the motion, and it passed unanimously. For the foreseeable future
the board president will maintain custody of the unit. (Completed.) Note: Mr. Jim Vyduna has
generously volunteered a room in his residence for future board meetings. The room is
equipped with a very large screen TV, which will facilitate electronic attendance by Office
Manager Stites as well as other Directors who may not be able to attend in person. To
facilitate this change, Mr. Vyduna will maintain physical possession of the Owl device for the
foreseeable future.

September 16, 2024: Director Edwards moved, and Director Cole seconded the motion to
approve an annual subscription with the HOA Start web-hosting service as requested by
Director Elliston and Office Manager Stites. The motion passed unanimously. In progress.
Note: HOA Start failed to meet our needs, so we are now developing a website using EasyHOA
software. It is hoped the new website will be on line for introduction to the membership at the
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annual membership meeting on January 18™", 2025. (In Process.)

October 13, 2024: Director Goeritz moved to formally appoint Jeanette Vyduna as the VASC
Treasurer. Director Bendure seconded, and it passed unanimously. (Completed.)

October 13, 2024: Director Bendure moved to authorize Director Goeritz to negotiate with
Front Range Asphalt for procurement of a multi-year maintenance contract to include crack
filling and seal coating using CDOT approved materials for runway preservation. Director
Goeritz seconded the motion and it passed unanimously. Director Goertiz was further
instructed to email the board with the results of the negotiations. (/n process.)

December 5, 2024: A motion was made and passed unanimously to accept the proposal by
Prairie Dog Pros to perform the prairie dog poison application for an amount not to exceed
$900. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to table a
discussion of Director Goeritz’ desire to rescind the two-proxy limit specified in the bylaws
until the next board meeting. The motion passed unanimously. (Discussion tabled.)
December 5, 2024: Director Edwards moved, and Director Bendure seconded a motion, to
approve the proposed 2025 budget for presentation to the general membership at the Annual
Meeting in January 2025. The motion passed unanimously. (Completed.)

December 5, 2024: Director Cole moved, and Director Edwards seconded a motion to adopt
the proposed Policy for adopting new rules and policies in compliance with CCIOA
requirements. The motion passed unanimously. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed policy detailing how board members will resolve conflicts of interests in their
board work, in compliance with CCIOA requirements. The motion passed unanimously.
(Completed.)

December 5, 2024: Director Bendure moved, and Director Edwards seconded a motion to
adopt the proposed Dispute Resolution Policy in compliance with CCIOA requirements. The
motion passed unanimously. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed policy prescribing unit owners’ right to inspect and copy corporate documents in
compliance with CCIOA requirements. The motion passed unanimously. (Completed.)
December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed amendment to the previously adopted Conduct of Meetings Policy to bring it in
line with proposed amendments to the Bylaws. The motion passed unanimously. (Completed.)

Year to Date Board Motions and Disposition of Same:
January 9, 2025: Director Cole moved, and Director Edwards seconded a motion “To create an
ad hoc committee called the Tax Strategy Task Force, to be chaired by John Conroy and
populated by volunteers he selects. Said committee will conduct research and seek legal
advice from qualified tax and non-profit experts, providing monthly reports to the board,
which may be verbal or in writing. The committee will be funded initially with $5000.00 for
legal and research fees.” The motion passed unanimously. (/n Process.)
January 9, 2025: Director Edwards moved, and Director Cole seconded a motion to “Approve
the proposed bylaw revisions for presentation to the membership for a first reading at the
annual meeting, followed by a 30-day comment period, followed by a full membership vote on
the website or US Postal Service for our members who prefer working in hard copy.” The
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motion was approved unanimously. (In process.)

February 11, 2025: Director Cole moved that the proposed Policy Prescribing Methodology in
Revising Governing Documents be adopted as presented. Director Goeritz seconded the
motion. The motion passed with two votes FOR, no votes opposed, with two board members
absent. (Completed.)

February 11, 2025: Director Cole moved that the board direct the Governing Documents
Review Committee to study the Protective Covenants in detail, with an eye to recommending
to the membership that the three-hangered-airplane restriction, along with other
inappropriate and unjustifiable rules, be removed from the protective covenants in accordance
with the procedure specified in the governing documents and VASC Policy Prescribing
Methodology for Amending Governing Documents. Director Goeritz seconded the motion.
The motion passed with three votes FOR, and no votes opposed, with two members of the
board absent. (In process.)

March 11, 2025: Election of board officers for 2025: President, Director Charles Elliston; Vice-
president, Director Maureen Bendure; Board Secretary, Member Amanda Donovan; Board
Treasurer, Member Jeanette Vyduna. (Completed.)

March 11, 2025: Director Edwards moved to give Director Goeritz until March 30" to find
someone to farm the land. If no one is found to farm the land before that date, the board will
approach Mr. Don Smallwood to plant grass on the property, with the caveat that Mr.
Smallwood would be compensated for seed, fuel, fertilizer, and equipment rental, but not for
labor, per the VASC Bylaws. Director Bendure seconded the motion, which passed
unanimously. (Completed.)

March 11, 2025: Director Elliston said that he had been contacted by Adam Vaughn, who is a
certified prairie dog applicator to obtain bait and and apply it to remaining active holes under
Mr. Vaughn’s supervision. The board voted to approve the purchase. (Completed.)

April 17, 2025: Director Edwards moved, Director Goeritz seconded, and the board voted
unanimously to approve the agreement including the once-per-season seeding provision and
that VASC would contract directly with Agfinity for herbicide application. (In Process.)
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