Meeting Minutes

VAN AIRE SKYPORT CORPORATION BOARD OF DIRECTORS
Monthly Meeting on March 11, 2025

The meeting was convened at the home of Jim and Jeanette Vyduna at 15886 Delta
Court, Brighton, CO, on March 11, 2025.

Present at the Meeting were (indicate those present in person, present electronically,
or absent):
e Board Members:
Director Maureen Bendure, Vice-President (1B) (Term expires at end of 2025)
Present.
- Director Tom Edwards (2A) (Term expires at end of 2026) Present.
- Director Charles Elliston, President (Director At-large) (Term expires at end of
2025) Present.
Director Buddy Goeritz (2B) (Term expires at end of 2025) Present.
- Director D.J. Hernandez (1A) — (Term expires at end of 2026) Absent.
o Treasurer Jeanette Vyduna — Present.
o Secretary Mandy Donovan — Present.
o Office Manager Ron Stites, Stites & Associates, LLC (attended electronically)
(plans to retire at end of 2025) Present.
e Guests: (Indicate the names of guests in attendance.)
o Mr. Jim Vyduna - VASC Fuel Committee and Investment Committee.
o Mr. Don Watkins - VASC Governing Document Review Committee.
o Mr. Jeff Anenson, representing Foothills Paving & Maintenance, Inc.

1. President Elliston called the meeting to order at 6:35 pm.

2. Secretary Donovan:
o verified that meeting notice was issued in accordance with the bylaws,
o conducted a roll call, and verified that a quorum was present.
o verified that the previous month’s meeting minutes had been approved via
email.

3. President’s Report:

o The Annual General Membership Meeting was held on February 15, 2025
at the Brighton Armory Performing Arts Center. Thirty-five (35) eligible-to-

vote members attended for an approximately forty-five percent (45%)
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attendance rate. There was considerable discussion on a few important
topics. The most discussed topic, was Mr. Brandon Jewett’s proposal to
revise the existing Airport Operating Rules and Regulations (AOR&R) at the
May 8, 2024 monthly board meeting. During the discussion, the primary
guestion seemed to be why the board chose not to conduct a full-
membership vote to determine if the proposed revision would be
implemented. The board’s position was that there was no reason to spend
the board’s time, and the membership’s money to hold an election to
implement a formerly board-initiated change to the current AOR&R that
the board no longer supported. Mr. Jewett was not satisfied with this
explanation. Consequently, the board shared with the audience, via a
PowerPoint slide, a letter from Adams County Planning and Development
Department dated October 3™, 2013, addressed to Mr. Jewett, stating,
“Any use of the site as a landing area, other than the paved runway, is
considered a zoning violation and is not authorized.” Mr. Jewett
responded that he had counter-argued that point successfully with the
ADCO Planning and Development Department, but he did not produce any
written evidence of such agreement by ADCO. The board then shared with
the membership a PowerPoint slide referencing a letter from from Flood
and Peterson, our liability insurance carrier, dated June 17", 2011, stating
that “The current Airport Liability policy provides coverage for the normal
and intended premise operations at Van Aire Skyport as disclosed on the
insurance application at renewal. The application includes information
about one paved runway. A new application will be required for
underwriting and pricing. Changes such as adding a runway will increase
the exposure and pricing significantly.” At the end of the discussion, Mr.
Jewett was asked if he would be satisfied if the current AOR&R were
simply renamed “Recommeded Airport Operating Procedures” or
something to that effect? He replied in the affirmative. No action was
taken on this topic at the meeting, but the board promised the
membership that it would review the proposed AOR&R with an eye to
implementing the necessary and reasonable changes Mr. Jewett
suggested. We will be discussing this during the Governing Document
Review Committee Report segment of this board meeting.

Another significant topic of discussion was Ms. Laura Larkin’s criticism that
committee chairs frequently failed to communicate with all committee
volunteers. Her argument was, correctly, why should anyone volunteer for
a committee if they are not called upon to assist the committee in its
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tasks? To begin the process of correcting this long-standing oversight, the
board chair created a “Standing Committees List” containing the contact
numbers and emails of all known members of all current committees. The
list was emailed to all known committee members with a request for
acknowledgement and any necessary corrections. To stimulate a higher
response rate, all committee members were also mobile-phone-texted to
alert them to the emails they had been sent. At the time of the writing of
this agenda, five (5) of the thirteen (13) listed committee members had
responded. If you happen to be a board member, and a member of a
committee, please contact all members of the committees on which you
serve to provide input with regard to committee reports to be submitted at
monthly board meetings. Once the population of the Committees List has
been confirmed it will be placed prominently on the Van Aire website for
easy access by the membership.

4. Board Interview of Prospective Asphalt Crack Fill Contractor

e Director Goeritz brought in Jeff Anenson of Foothills Paving &
Maintenance, Inc., to discuss crack filling of the runway and taxi ways.
Mr. Anenson presented the board with bid based on his assessment of
the work necessary when he and Director Goeritz toured the runway
and taxiways earlier the previous week. The bid specified thorough
crack cleaning using compressed air prior to application of a D6690
(Type Il) hot poured rubberized crack sealing material not to exceed
15,000 Ibs. of material, and a similar process for application of mastic
seal to the larger cracks, not to exceed 10,100 Ibs. of material for a total
cost of $75,032.92, including after service cleanup.

Additionally, Mr. Anenson stated that due to Colorado’s numerous and
frequent freeze and thaw cycles, no guarantee would be offered. Mr.
Anenson estimated that the the work would require about five days to
complete. He stated that the work could be done in sections to
minimize the down time for any single taxiway and the runway.

Director Edwards voiced his concern about the mastic breaking loose
and impacting the lower surfaces of an airplane. Mr. Anenson assured
him that if the mastic was applied correctly, it should not pull out.

Treasurer Vyduna asked Mr. Anenson if he had an idea of what
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happened in the past where the crack fill started coming apart? Mr.
Anenson felt that the cracks were filled with sand and then mastic
which did not give a good seal.

The question came up a few times from the board about seal coating
the runway. In Mr. Anenson’s opinion, the sealing should be done every
2 to 3 years. Due to the good condition of the current seal coat, he did
not feel it would be necessary this year. At the end of the one-hour
discussion, Mr. Anenson was asked to come back to the board with a
bid specifying separate pricing for materials, labor, and seal coat.

5. Election of Officers:

Election of the Board President:

Director Elliston read excerpts of the VASC Bylaws ARTICLE IX, Section 8,
(a), defining the duties of the various board officer positions. He also
suggested that the board and the membership should consider developing
a formal succession plan under which the sitting board president would
work closely with the sitting board vice-president to ensure that in the
event of the president’s incapacity, the vice-president could step in
seamlessly to perform the duties of the president. Additionally, this close
collaboration could serve as a training process so that the vice-president
could assume the position of the president at expiration of the president’s
term as a board member. Director Elliston acknowledged that
implementation of such a succession plan will require a significant
change in the thinking behind electing corporate directors which should
be carefully considered by the board and the membership.

Director Edwards nominated Director Elliston for the office of president,
and Director Goeritz seconded the nomination. The board accepted the
nomination unanimously.

Election of the Board Vice President:

Director Elliston read excerpts of VASC Bylaws ARTICLE IX, Section 8, (b),
delineating the duties of the board vice-president, and reiterated his
suggestion regarding adoption of a succession plan to provide more



seamless transition of authority and responsibility if the president is
incapacitated or her/his term expires.

Director Edwards nominated Director Bendure for the vice-president
position, and Director Georitz seconded the nomination. The board
unanimously accepted the nomination.

Election of the Board Secretary: Director Elliston again quoted the VASC
Bylaws, ARTICLE IX, Section 8, (c) regarding the duties of the board
secretary, and noted that currently, the Board Secretary position is
being filled by a member/volunteer who is not a block representative,
but is effectively a non-voting board member of the board. This is
permitted, or not prohibited, by the Bylaws, and seems to be working
quite well. As such, it would appear that a nomination and vote to fill
the Board Secretary position is not necessary. However, as a show of
support for the Board Secretary, it would be appropriate to conduct a
vote of approval by acclamation. Director Edwards called for the
motion to re-appoint Amanda Donovan as the board secretary. Director
Bender seconded the motion and the board approved it unanimously.

Election of the Board Treasurer: Director Elliston again quoted the VASC
Bylaws, ARTICLE IX, Section 8, (d) regarding the duties of the board
treasurer, and noted that currently, the Board Treasurer position is
being filled by a member/volunteer who is not a block representative,
but is effectively a non-voting board member of the board. This is
permitted, or not prohibited, by the Bylaws, and seems to be working
quite well. As such, it would appear that a nomination and vote to fill
the Board Secretary position is not necessary. However, as a show of
support for the Board Treasurer, it would be appropriate to conduct a
vote of approval by acclamation. Director Edwards called for the
motion to re-appoint Amanda Donovan as the board treasurer. Director
Goeritz seconded the motion and the board approved it unanimously.

6. Treasurer's Report:

O

Treasurer Vyduna and Office Manager Stites briefed the board on relevant

fiscal issues.

Treasurer Vyduna listed the for February.

Office Manager Stites reviewed the budget, the current status of the Verdad

severance and ad valorem tax issues stating that VASC will be receiving
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getting a tax refund check from State of Colorado for the 2024 tax year.

7. Committee Reports:
e Architectural Control Committee:
Tom Alexander, John Conroy, Tom Edwards, Laura Larkin, and Maria Riehl.

o Director Edwards brought forth a question asked by member Terry
Jackson asking if Alma Cox’s proposed hanger project had been
approved by the Architectural Control Committee. Director Edwards
stated that John Conway had indicated that the plans were submitted
and approved in 2023. The board requested copies of the approval to
verify the proposed design. Director Edwards committed to contact Mr.
Conroy to get the needed documents, if he cannot get them then
Charles will contact Mr. Cox.

o Director Edwards requested that the record reflect that “We want big
hangers which we can’t deny.”

¢ Audit Committee:
Linda Alexander, Maureen Bendure, Nancy Flanigan, Helen Gaines, and Wendy
Odenbrett.

o Director Elliston requested that the audit committee set about taking
the necessary steps to initiate an outside audit or review later this year,
per the VASC Bylaw direction to do so from time to time. Director
Edwards then suggested that the review be put off until the end of the
year when hopefully oil and gas revenue receipts and tax issues have
been resolved. The board agreed that this was a better plan.

e Common Area Committee:
Terry Jackson, Vince Phelps, Charles Elliston, Carl “Buddy” Goeritz.

o Director Edwards stated he would request that Mr. Leon Brody to schedule
annual pre-season service for the VASC tractor/mower. He also stated he
would make arrangements for the snowplow truck to have an emissions
inspection before the end of March, per Treasurer Vyduna'’s request.

e Governing Document Review Committee:
Carl Goeritz, Don Watkins, Charles Elliston
o Committee member Don Watkins presented the board with a draft of the
proposed revised Airport Operating Rules and Regulations for a first
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reading prior to the next monthly board meeting.

o Once the document is approved by the board it will be presented to the
membership for a vote. Approval by fifty percent (50%) of the full
membership is required for the document to be adopted.

o Director Goeritz expressed concerns about the fines to be levied for rule
violations, and how exactly they would be administered. Director Elliston
replied that they would be administered like any other fine authorized by
the Colorado Common Interest Ownership Act (CCIOA), and the VASC
governing documents, i.e., in accordance with the VASC Enforcement and
Collections Policies.

Fuel Facility Committee:
Jim Vyduna, Charles Elliston, John Conroy, Charles Elliston, and Wayne Henke.

o Director Edwards briefed the directors on his conversations with multiple
fire extinguisher companies. His opinion was that they were too grandiose
and expensive to realistically meet our needs to extinguish a fuel facility
related fire to reduce property damage and preclude human injuries.
Member Mr. Jim Vyduna shared his thoughts regarding the relative
expense and ineffectiveness of Halon extinguisher in an outdoor
environment, suggesting that dry-powder extinguishers were sufficient for
our purposes. After a lengthy discussion, the board decided to purchase
multiple dry-powder units for placement in and around the fuel facility
building. Mr. Vyduna agreed to take on the task of actually acquiring the
devices.

Investment Committee:

Director Maureen Bendure, Laura Larkin, Terry Jackson, Jim Vyduna, Treasurer
Jeanette Vyduna, and Office Manager Ron Stites (Mr. Stites is NOT a voting
member of the committee. He serves in an advisory capacity only.)

o The committee met on 3/10 to discuss future investment and rotation of
Certificates of Deposit (CD) for the Qil and Gas funds, as well as the
Maintenance Reserve Fund. Director Edwards requested that some CDs
not be rolled over yet so that money would be available for the
walking/biking path project, should the membership approve it in the near
future.

o Office Manager Stites, advised the board that the severance tax and Ad
Valorem tax issues with Verdad are sufficiently unusual to justify retaining
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an oil and gas so he recommends retaining an attorney who specializes in
oil and gas tax issues to help us.

o Office Manager Stites also briefed the board on the EasyHOA system that is
being put in place. In order to access the site, and to vote on issues using
the site, each voting member will need a proprietary email on record with
the website. An unfortunate feature of the system is that only one email
address can be assigned to any individual street address, so co-owners will
need to agree on what single email address they will use to access and
vote on the site. Office Manager Stites and Director Elliston will be
available to assist members having difficulty logging on to the site for the
first time.

e Nominating Committee:
Director Maureen Bendure, Director Tom Edwards, and Kathy McGurran.

o Director Elliston reiterated his concern that a succession plan for the
offices of president and vice-president should be developed for
implementation in 2026. He asked the Nominating Committee members
to accept this task. A committee representative will brief the board
periodically on progress in with this task.

O

e Runway/Facility Committee:
Vince Phelps, Charles Elliston, Wayne Henke, John Conroy, Leon Brodie, Buddy
Goeritz
o The runway work was discussed at the beginning of the meeting, there
was no further discussion at this time.

e Qil and Gas Committee:
Don Smallwood, John Allison
o No representative was present at the meeting, hence no report.

e Tax Strategy Task Force Committee:
John Conroy — Chair,...
o Committee chair Conroy was expected to brief the board on progress in
selecting Task Force volunteers, but Mr. Conroy was unable to attend,
hence no report.

8. Old Business:
o President Elliston and Director Edwards shared an analysis of the received
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responses to the Walking/Biking Path and Prairie Dog Mitigation surveys.
Significant majority agreed that an asphalt walking/biking path completely
encircling the runway was their desired approach.

A less large majority of respondents believed that seasonal mitigation of
prairie dog infestation was their preferred method.

o Director Edwards presented one bid and stated he was waiting on two
others. The bid he presented at roughly $450,000.00 was considerably
less than those received in previous years. The contractor could start as
soon as possible. All three of the contractors stated that they would like to
present bids for crack filing and surface sealing of the runway and
taxiways. It is hoped that these bids will be significantly lower than the
Foothills Paving bid.

o The board had until 3/15 to finish any prairie dog mitigation for the
season. Director Elliston said that he had been contacted by Adam
Vaughn, who is a certified prairie dog applicator to obtain bait and and
apply it to remaining active holes under Mr. Vaughn’s supervision. The
board voted to approve the purchase.

o Director Goeritz reiterated that he has attempted, so far unsuccessfully, to
contact the owner of the corn field on the west side of Gun Club Road to
solicit them to farm the 16-acres of land VASC recently purchased. The
intent is to cultivate the land to for weed control and to discourage prairie
dog infestation. Director Edwards moved to give Director Goeritz until
March 30™" to find someone to farm the land. If no one is found to farm
the land before that date, the board will approach Mr. Don Smallwood to
plant grass on the property, with the caveat that Mr. Smallwood would be
compensated for seed, fuel, fertilizer, and equipment rental, but not for
labor, per the VASC Bylaws. Director Bendure seconded the motion, which
passed unanimously.

9. New Business:
o President Elliston presented Directors with copies of the VASC Conflict of
Interest Policy to acknowledge and sign (see document in Addendum 2).
The signed documents were presented to the VASC Board Secretary for
archival in permanent VASC records. In accordance with the board’s
CCIOA-required Conflict of Interest Policy, directors will be required to
review and sign this document annually.

10.Speaker’s Corner, or Open Forum:



o No one requested to speak before the board at this meeting.

11.Executive Session:

o No executive session was necessary under ARTICLE VIII, Section 2 of the VASC
Bylaws at this meeting.

12. The next board meeting was scheduled to convene at 6:00 pm on April 17, 2025 at
the Vyduna home located at 15886 Delta Court, Brighton, CO 80603.

13. Adjournment: The meeting was adjourned at 10:30 pm.

Addendum:
Addendum 1:

Board Motions and Disposition Since July 15, 2024:

o July 15, 2024: Maureen nominated Charles Elliston to fill the vacant At-Large Director
position. Since the position was uncontested, the nomination was accepted unanimously.
(Completed).

o July 15, 2024: Maureen called for a motion to nominate Charles for the position of President.
Tom nominated Charles and Buddy seconded the motion. The motion passed unanimously.
(Completed)

o July 15, 2024: Tom proposed a motion to increase the cap for Ron's work by $500.00 monthly.
Which will be a total of 1500.00 per month for his continued support. Ed seconded the motion
and it was approved unanimously. (Ongoing.)

o July 15, 2024: Tom proposed a motion, in light of Ron’s move to Missouri, for an extra person
to help with the Certificates of Deposit and Schwab account rollovers. Maureen volunteered to
serve in that capacity going forward. Ed and Maureen will coordinate with Ron to manage the
CD investments portfolio to make sure they are properly timed and accounted for. Maureen
seconded the motion and it was approved unanimously. (Completed.)

O July 15, 2024: Buddy made a motion to retract the Board’s proposed revision of the Airport
Operating Rules and Regulations. Maureen seconded the motion and it passed unanimously.
(Completed.)

o August 19, 2024: The board moved to require formal Adams County approval of a proposal by
Adam Vaughn to partner with Rod Woodard to create a drainage system that would spill into
the bar ditch on the east side of Fortune Court towards 160™" Avenue prior to Architectural
Committee approval of the plan. Further, the board directed that Mr. Vaughn should be
notified of this decision in writing ASAP. (Completed.)

o September 16, 2024: Director Cole moved to authorize rental of a handicapped capable Porta-
Potty unit for the VASC Annual Picnic/Fly-in. Director Edwards seconded the motion and it was
passed unanimously. (Completed.)

o September 16, 2024: Director Bendure moved for the directors to take two weeks to present
the three walking/biking path options suggested by Director Edwards to their constituents for
comments or suggestion of improvements. If no significant improvement suggestions are
received from the membership by October 1, 2024, Director Edwards will proceed to acquire
updated engineering drawings of all three options from Western Engineering and seek
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contractors willing to make bids for all three options. Director Edwards will then forward the
updated drawings to the members of the board via e-mail before the October meeting, at
which the options will be further considered prior to presentation to the full membership for
approval at a special meeting. Director Cole seconded the motion, and it was passed
unanimously. (/n process.)

September 16, 2024: Director Elliston called for adoption of the Approved Vendor Policy that
was presented to the board at the August board meeting. Director Edwards moved to accept
proposed policy as presented. Director Bendure seconded the motion, and it was passed
unanimously. (Completed.)

September 16, 2024: Director Cole moved to authorize the purchase of the Owl Meeting
device for $1,099.00 from Mr. Jim Vyduna. The device will become the property of VASC.
Director Goeritz seconded the motion, and it passed unanimously. For the foreseeable future
the board president will maintain custody of the unit. (Completed.) Note: Mr. Jim Vyduna has
generously volunteered a room in his residence for future board meetings. The room is
equipped with a very large screen TV, which will facilitate electronic attendance by Office
Manager Stites as well as other Directors who may not be able to attend in person. To
facilitate this change, Mr. Vyduna will maintain physical possession of the Owl device for the
foreseeable future.

September 16, 2024: Director Edwards moved, and Director Cole seconded the motion to
approve an annual subscription with the HOA Start web-hosting service as requested by
Director Elliston and Office Manager Stites. The motion passed unanimously. In progress.
Note: HOA Start failed to meet our needs, so we are now developing a website using EasyHOA
software. It is hoped the new website will be on line for introduction to the membership at the
annual membership meeting on January 18™", 2025. (In Process.)

October 13, 2024: Director Goeritz moved to formally appoint Jeanette Vyduna as the VASC
Treasurer. Director Bendure seconded, and it passed unanimously. (Completed.)

October 13, 2024: Director Bendure moved to authorize Director Goeritz to negotiate with
Front Range Asphalt for procurement of a multi-year maintenance contract to include crack
filling and seal coating using CDOT approved materials for runway preservation. Director
Goeritz seconded the motion and it passed unanimously. Director Goertiz was further
instructed to email the board with the results of the negotiations. (In process.)

December 5, 2024: A motion was made and passed unanimously to accept the proposal by
Prairie Dog Pros to perform the prairie dog poison application for an amount not to exceed
$900. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to table a
discussion of Director Goeritz’ desire to rescind the two-proxy limit specified in the bylaws
until the next board meeting. The motion passed unanimously. (Discussion tabled.)
December 5, 2024: Director Edwards moved, and Director Bendure seconded a motion, to
approve the proposed 2025 budget for presentation to the general membership at the Annual
Meeting in January 2025. The motion passed unanimously. (Completed.)

December 5, 2024: Director Cole moved, and Director Edwards seconded a motion to adopt
the proposed Policy for adopting new rules and policies in compliance with CCIOA
requirements. The motion passed unanimously. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed policy detailing how board members will resolve conflicts of interests in their
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board work, in compliance with CCIOA requirements. The motion passed unanimously.
(Completed.)

December 5, 2024: Director Bendure moved, and Director Edwards seconded a motion to
adopt the proposed Dispute Resolution Policy in compliance with CCIOA requirements. The
motion passed unanimously. (Completed.)

December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed policy prescribing unit owners’ right to inspect and copy corporate documents in
compliance with CCIOA requirements. The motion passed unanimously. (Completed.)
December 5, 2024: Director Edwards moved, and Director Cole seconded a motion to adopt
the proposed amendment to the previously adopted Conduct of Meetings Policy to bring it in
line with proposed amendments to the Bylaws. The motion passed unanimously. (Completed.)

Year to Date Board Motions and Disposition of Same:

(@]

January 9, 2025: Director Cole moved, and Director Edwards seconded a motion “To create an
ad hoc committee called the Tax Strategy Task Force, to be chaired by John Conroy and
populated by volunteers he selects. Said committee will conduct research and seek legal
advice from qualified tax and non-profit experts, providing monthly reports to the board,
which may be verbal or in writing. The committee will be funded initially with $5000.00 for
legal and research fees.” The motion passed unanimously. (In Process.)

January 9, 2025: Director Edwards moved, and Director Cole seconded a motion to “Approve
the proposed bylaw revisions for presentation to the membership for a first reading at the
annual meeting, followed by a 30-day comment period, followed by a full membership vote on
the website or US Postal Service for our members who prefer working in hard copy.” The
motion was approved unanimously. (In process.)

February 11, 2025: Director Cole moved that the proposed Policy Prescribing Methodology in
Revising Governing Documents be adopted as presented. Director Goeritz seconded the
motion. The motion passed with two votes FOR, no votes opposed, with two board members
absent. (Completed.)

February 11, 2025: Director Cole moved that the board direct the Governing Documents
Review Committee to study the Protective Covenants in detail, with an eye to recommending
to the membership that the three-hangered-airplane restriction, along with other
inappropriate and unjustifiable rules, be removed from the protective covenants in accordance
with the procedure specified in the governing documents and VASC Policy Prescribing
Methodology for Amending Governing Documents. Director Goeritz seconded the motion.
The motion passed with three votes FOR, and no votes opposed, with two members of the
board absent. (In process.)

March 11, 2025: Election of board officers for 2025: President, Director Charles Elliston; Vice-
president, Director Maureen Bendure; Board Secretary, Member Amanda Donovan; Board
Treasurer, Member Jeanette Vyduna. (Completed.)

March 11, 2025: Director Edwards moved to give Director Goeritz until March 30™ to find
someone to farm the land. If no one is found to farm the land before that date, the board will
approach Mr. Don Smallwood to plant grass on the property, with the caveat that Mr.
Smallwood would be compensated for seed, fuel, fertilizer, and equipment rental, but not for
labor, per the VASC Bylaws. Director Bendure seconded the motion, which passed
unanimously. (In Process.)

March 11, 2025: Director Elliston said that he had been contacted by Adam Vaughn, who is a
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certified prairie dog applicator to obtain bait and and apply it to remaining active holes under
Mr. Vaughn’s supervision. The board voted to approve the purchase. (Completed.)

o March 11, 2025: Director Edwards moved to give Director Goeritz until March 30 to find
someone to farm the land. If no one is found to farm the land before that date, the board will
approach Mr. Don Smallwood to plant grass on the property, with the caveat that Mr.
Smallwood would be compensated for seed, fuel, fertilizer, and equipment rental, but not for
labor, per the VASC Bylaws. Director Bendure seconded the motion, which passed
unanimously. (In Process.)

ADDENDUM 2:
Van Aire Skyport Corporation
Conflict of Interest Policy
Adopted December 5, 2024
Van Aire Skyport Corporation Board of Directors
Authority:

The Colorado Revised Statutes, Title 38, Section 33.3-209.5, also known as the the Colorado Common
Interest Ownership Act (CCIOA), requires Home Owners Associations (HOA’s) to “adopt policies,
procedures, and rules and regulations” prescribing how the HOA’s will interact with the owners. The
Van Aire Skyport Corporation (VASC) governing documents also empower and require the association
to adopt rules and regulations. This policy is adopted in compliance with these requirements.

Article 1
Purpose

The purpose of this conflict of interest policy is to protect the interests of Van Aire Skyport
Corporation (VASC, or HOA), a Colorado nonprofit corporation, and the interests of the corporate
membership, whenever the corporation or the board is contemplating any matter, transaction or
arrangement that might benefit the private interest(s) of an officer or director or other person in a
position of authority within the corporation or that might result in a possible excess benefit transaction.
This policy is intended to comply with applicable local, state, and federal laws governing conflict of
interest policy and prescribe actions of corporate officers with respect to potential conflicts of interest.

Article 11
Definitions

1. An Interested Person is any director, principal officer, or member of a committee with powers
delegated by the Board of Directors, or the corporate membership who has a direct or indirect
control or influence over the business decisions or actions of the corporation.

2. A Conflict of Interest occurs when an Interested Person may have or appear to have a financial
interest in, or an opportunity to receive compensation arising from a business transaction between
VASC and a third-party doing business with the corporation.

3. A Financial Interest is present if an Interested Person:
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a. has ownership or investment interest in any entity with which the HOA has a financial
transaction or arrangement, or

b. acompensation arrangement with any entity or individual with which the HOA has a
financial transaction or arrangement, or

c. a potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the HOA is negotiating a transaction or arrangement.

4. Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

5. Significant Relationships: A Conflict of Interest shall also be deemed to exist when an Interested
Person has a significant relationship with a non-profit or for-profit entity that has or is negotiating a
transaction with the HOA. This definition shall include, but not be limited to, sitting on the board of
a non-profit, or having a leadership role or other significant role in the operations of a for-profit or
non-profit, even if there is no compensation.

6. Benefit to Property: A Conflict of Interest shall also be deemed to exist when an Interested
Person’s property will disproportionately benefit from a decision relative to other members of the
HOA. A Conflict of Interest shall be deemed nonexistent when any Interested Person or their
property value will not benefit from a decision in a manner that is inconsistent relative to other
members of the HOA.

Article 111
Procedures

1. Duty to Disclose: In connection with any potential conflict of interest, an Interested Person must
disclose the existence of the interest to the other members of the board, officers, or committee members
prior to or at the beginning of any discussion involving the potential conflict of interest.

2. Determining Whether a Conflict of Interest Exists: After disclosure of the interest and all material
facts, and after any discussion with the Interested Person, he/she shall leave the governing board or
committee meeting while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest:

a. An Interested Person shall make an appropriate disclosure of all material facts, including
the existence of any interest, at any time that any actual or potential conflict of interest
arises. The Interested Person may make a presentation at a Board of Directors or committee
meeting, but after the presentation, he/she shall leave the meeting during the discussion of,
and the vote on, the transaction or arrangement involving the possible conflict of interest.
The President or Vice President of the HOA or the chairperson of the committee shall, if
appropriate, appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

b. After exercising due diligence, the governing board or committee shall determine whether
the HOA can obtain with reasonable efforts a more advantageous transaction or arrangement
from a person or entity that would not give rise to a conflict of interest.

c. Ifa more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee shall
determine by a majority vote of the disinterested directors whether the matter, transaction or
arrangement is in the HOA’s best interest, for its own benefit, and whether it is fair and
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reasonable. In conformity with the above determination, it shall make its decision as to
whether to approve or disapprove of the matter or enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member has failed to

disclose actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the member an opportunity to explain the alleged failure to disclose.

. If, after hearing the member’s response and after making further investigation as warranted by

the circumstances, the governing board or committee determines the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

Article IV
Records of Proceedings

The minutes of the Board of Directors and all committees with board delegated powers shall contain:

a.

The names of the persons who disclosed or otherwise were found to have an interest in
connection with an actual or possible conflict of interest, the nature of the interest, any action
taken to determine whether a conflict of interest was present, and the Board of Directors or
committee’s decision as to whether a conflict of interest in fact existed.

The names of the persons who were present for discussions and votes relating to the transaction
or arrangement, the content of the discussion, including any alternatives to the proposed
transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Article V
Annual Statements

Each director, principal officer, and member of a committee with governing board delegated powers
shall annually sign a statement which affirms such person:

a.
b.
c.

Has received a copy of this conflicts of interest policy,

Has read and understands the policy,

Has agreed to comply with the policy and understands that the HOA is a nonprofit mutual
benefit organization and to maintain its federal tax exemption it must engage primarily in
activities which accomplish one or more of its tax-exempt purposes.

This Policy was adopted by the Board of Directors on the 5th day of December, 2024, effective
immediately and is attested to by the Secretary of Van Aire Skyport Corporation.

Secretary

Certification

By my signature on this document, I \
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(Printed Name)

certify that I have read, understand the content and intent of this policy, and affirm that I will comply
with the provisions of this document with the understanding that I serve as a Director or Officer of a
non-profit, mutual benefit organization under the laws of the State of Colorado, and the

United States of America.

(Signature and date)
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