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MINUTES OF ANNUAL MEETING OF THE 

VAN AIRE SKYPORT CORPORATION MEMBERS 

February 4, 2024 

1. The meeting was convened at the Brighton Recreation Center at 11 am on 
February 4, 2024. Sign-in was commenced around 10:50 am. The Meeting was 
called to order by President John Conroy at 11:40 am. 

2. Summary of Roll Call: 
a. 57 Members were confirmed to be present in person or by valid proxy. 

There were 16 Members residing in Block 2B who took ballots for voting 
later on the 2B Board Representative. 

b. The Office Manager, Ron Stites, confirmed: 
i. All Members were paid up and eligible to vote. 
ii. The Meeting met the 25% quorum requirement to commence the 

Annual Meeting. 
iii. A quorum of 57/83 = 68% was sufficient to conduct all business of 

the Agenda, including amending the Bylaws. 
 

3. President John Conroy (“the President”) noted that we needed a motion to 
change the Bylaws to allow the Annual Meeting outside of January. This practice 
had become customary, but we should amend the Bylaws to make this official.  

a. Brandon Jewett moved to adopt the motion to amend the Bylaws to allow 
the Annual Meeting to be held in the year’s first quarter, as included in the 
Notice of the 2024 Annual Meeting (attached). Matt Feeney seconded the 
motion. There was a brief discussion on how late in the quarter the 
meeting would be held. The President assured the Membership that the 
goal would be to continue holding the Annual Meetings in early February, 
generally on the Sunday before the Super Bowl. The motion was adopted 
by a unanimous vote by a show of hands (no objections). 

 
4. The President asked the Office Manager to affirm that proper Notice of the 2024 

Annual Members Meeting (“Notice”) had been made. Ron Stites affirmed that 
proper Notice had been given. The President asked if anyone present objected to 
the Notice as given. There were no objections. The President announced that the 
meeting was properly in session. 

5. The President noted that traditionally, the Minutes of the previous Annual 
Meeting (2023) would be accepted now. Although this has been the practice and 
will be done this year, the President noted that this is not the proper procedure 
per Roberts Rules. They recommend reviewing and approving the Minutes of an 
Annual Meeting at the next available regular meeting. Hence, for 2024 and 
forward, a draft of the Minutes of the Annual Meeting will be posted on the Van 
Aire website for review and revision/approval to be done at the next regular 
Board Meeting. The President then requested corrections to the 2023 Annual 
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Meeting Minutes provided in the Notice. There being no corrections, the 2023 
Annual Meeting Minutes were approved.  

6. President’s Report: 
a. The President noted that it had been a busy year, especially with 

purchasing two properties. The 5.5 acres (24865 Green Drive) closed in 
December, and the 16 acres (Sportsman’s Minerals) closed this past 
week. Jeremy Raskin was introduced to discuss briefly some of the details 
for the 16 acres. Jeremy noted that the records on the 16 acres were in 
error, and “fixing them” took time and effort. An additional specific 
endorsement was taken on the title insurance to ensure that Van Aire has 
a clear title to the property. 

b. Linda Alexander asked about the status of property taxes on the new 
properties. Jeremy said he couldn’t answer that. Tom Edwards noted that 
will be something the Board will have to take up in 2024. 

7. Treasurer’s Report: 
a. The Office Manager presented a detailed report including: 

i. Income Statement/Budget Comparison, 
ii. Detailed month-to-month income and expenses are broken down 

into three segments (General, Oil and Gas, Aviation Fuel), 
iii. An explanation of how O&G  funds are tracked, how O&G 

Reserves and General Reserves are calculated, and 
iv. A brief breakdown of TD/Schwab CDs and how they are re-

invested. 
b. Budget/Assessment Discussion 

i. The Office Manager presented the worksheet used by the Board to 
develop the 2024 Budget and Assessment. It includes a month-to-
month evaluation of expenditures and shows how each contributed 
to the total Assessment. It also showed what items would be 
covered by General Reserves and some estimates of plans for 
spending O&G Reserves on developing projects in 2024. 

ii. Tom Edwards moved that the $617 annual Assessment for 2024 
proposed by the Board be approved. The motion passed with no 
objections. 

8. Audit Committee Report:  
a. Helen Gaines reported that she, Nancy Flanagan, and Charles Elliston 

reviewed the Van Aire books on January 23rd and found them to be in 
order. Their brief written report is attached to these minutes. 

9. Fuel Committee Report:  
a. Jim Vyduna reported that the fuel system is doing well. Measurements are 

tracking within reason, and our markup covers gross fuel costs 
adequately. The only thing we need to work on is to push QTPod to 
upgrade the system to allow chip reading. 
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10. Runway Committee Report:  
a. Vince Phelps observed that committees should communicate more. He 

reminded the Members that Van Aire’s runway and taxiways are designed 
for small planes. Hence, large construction vehicles must stay off them so 
they are not damaged.  

11. Common Area Report:  
a. Charles Elliston reported that the COOP sprayed for weeds, which 

seemed very effective. After a brief discussion and a straw pole, Tom 
Edwards indicated that the Board should look into making weed spraying 
by the COOP available to residents on their property adjacent to the 
common areas. 

12. Architectural Control Committee Report:  
a. John Conroy reported that one hangar had been approved. 

13. Investment Committee Report:  
a. A summary of how the investments are being handled was covered by the 

Office Manager during the Treasurer’s report (above).  

14. Oil and Gas Report:  
a. Don Smallwood reported that 12 to 14 more wells may come online as 

early as June. He estimated that production in 2024 may be 70% higher 
than 2023. Income will depend on prices. Don briefly explained how oil 
and gas leases work in answer to a question. 

15. Covenant Review Committee Report:  
a. Brandon Jewett noted that the priorities for 2024 will be to eliminate 

redundancies and contradictions. The idea will be to continue “revising as 
we go” rather than doing a whole new rewriting.  

16. Nominating Committee Report:  
a. Maureen Bendure noted that it has been challenging to get volunteers, 

especially for key positions like Secretary and Treasurer. Ron Stites 
explained that these are critical positions that must coordinate with the 
Board, the Office Manager, and each other. 

b. New Volunteers, Confirmations, and Changes: 
i. Mark Mason – Runway Committee 
ii. Don Watkins – Covenant/Bylaw Review 
iii. Leon Brodie – Runway Committee 
iv. Dan Metz – Fuel Committee 
v. Tom Edwards – Nominating Committee 
vi. Kathy Metz – Nominating Committee  
vii. Laura Larkin – Off Audit Committee and On Investment Committee 
viii. Nancy Flanigan – Audit Committee 
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17. Open Forum: 
a. Brandon Jewett:  As Board Member-at-Large, he wants to ensure that Van 

Aire is run by the Members – especially regarding rules and regulations. 
As mentioned earlier, he wants to reduce redundancy in our documents. 
He also sees progress on the Walking Path and the Storage Facility as top 
priorities for 2024. 

18. Break: 1:15 pm to 1:25 pm 

19. Election of Board Members: 
a. There being no opposition, The President declared Maureen Bendure 

reelected as Board Member for Block 1B.  
b. A secret ballot vote was held for the Block 2B Board Member. The 16 

ballots cast were counted later with the other secret ballots. Nominees 
were: 

i. Carl (“Buddy”) Goeritz 
ii. Casey Meeks 

20. Old Business: 
a. It was already handled under the Agenda items above. 

21. New Business: 
a. Amendment of Bylaws to add a Safety Committee to the Standing 

Committees (attached and announced in the Notice): 
i. Charles Elliston moved to Amend the Bylaws to create a Safety 

Committee. Jim Vyduna seconded the motion. 
ii. Charles used a 5-minute PowerPoint Presentation to summarize 

the salient features and benefits. During the presentation and the 
brief discussion, some key points were: 

1. To make a Standing Committee requires a Bylaw change. 
2. This committee would be advisory. 
3. The Board could create such a committee. 

iii. The collection of ballots was postponed until the vote on the second 
motion being proposed by Charles.  

b. A Motion to Repaint the Displaced Thresholds (attached and announced 
in the Notice) 

i. Charles Elliston moved to instruct the Board to repaint the 
displaced thresholds that had been covered over and not yet 
repainted. Jim Vyduna seconded the motion. 

ii. Charles used a 5-minute PowerPoint Presentation to summarize 
the salient features and benefits. During the presentation and the 
discussion that followed, some key points were: 

1. What safety implications are involved? 
2. Is there any safety history to be considered? 
3. What engineering calculations have been done? 
4. Are there any requirements that must be met? 
5. What alternatives might be equivalent or better? 
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iii. After discussion, the Membership was prepared to vote on both 
proposed motions. It was brought to the attention of the Chair that 
Alma Cox had come in late and should be allowed to vote on these 
motions. Alma was given the two ballots to mark. This addition 
made the total possible vote 58 Members present in person or by 
proxy. The Members marked and submitted their ballots in 
separate, color-coded boxes provided for that purpose. 

c. A Counting Committee was formed composed of Don Watkins, Helen 
Gaines, and Scot Taylor. The results were entered into the Journal to 
keep contemporaneous notes for these Minutes. The Counting Committee 
signed these results in that Journal, attesting to the count’s accuracy. The 
results are shown below: 

Block 2B Board Safety Committee 
Motion 

Displaced 
Threshold Motion 

Buddy Goeritz = 10 Yes = 20 Yes = 18 

Casey Meeks = 6 No = 33 No = 35 

 Abstain = 2 Abstain = 2 

Total = 16 Total = 55 Total = 55 

d. Both motions failed. Buddy Goertiz is the new Block 2B Board Member. 

22. Meeting Adjourned at 2:30 pm. 
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Notice and Agenda 1 

 



 

2023 Annual Members Meeting January 28, 2023  Page 7 

Notice and Agenda 2 
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Notice and Agenda 3 
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Notice and Agenda 4 

 



 

2023 Annual Members Meeting January 28, 2023  Page 10 

Notice and Agenda 5 
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Motion to Move Annual Meeting Date 1 
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Audit Committee Report 1 
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Motion to Create Safety Committee 1 
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Motion to Create Safety Committee 2 
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Motion to Repaint Thresholds 1 
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Motion to Repaint Thresholds 2 

 


